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1. Introduction
Country Overview

The Republic of Sudan (Ro®)in North Eastern Africa. Thstateis bordered by Egypt, Hrea,
Ethiopia, South Sudan, Central African, Chad and Libya, with an estirnwttgdurface area of

1.882 million km? Sudan has an estimatédugust 2021)population of 4.93 million. About

30% of the population lives in urban areas and 63% in rural afbasremaining 7% of the
population lives a nomadic lifestyl&ost of the population depends on tistgatd s nat ur al
resources for their livelihoods. It is estimated that agriculture, @aps, livestock and forestry)
contributes 3510% of the gross domestic product (with livestock accounting for 50%abf th
production) and employs more than 80% of the total population. Traditional farming accounts for
60-70% of the agricultural output dnis largely subsistence production based on shifting
cultivation and livestockearing. The population is a combination of indigenous MNiaharan
speaking Africans and descendants of migrants from the Arabian Peninsula. The main ethnic
groups are SudanesArabs (70%)and Sudanese NoeArabs (30%). The dficial language is
Arabic. English is widely used together with several local dialects in northern Sudan, South
Kordofan, Kassala, Darfur and Red Sea states. The distribution of the population of Sudan is

concentrated along the river Nile and its tributaries and around agricultural and forest areas.

The 20182019 Sudan Revolution has led to the establishment of a transitional government
offering key opportunities to spur economic growth and restore lasting gace and stability.

The new government has conducted major economic reforms to stabilize the economy and allow
access to international financing. The most important reform was unifying the exchange rate
after a long history of multiple exchange rates. igst 2020, the Juba Peace Agreement (JPA)
was signed between the Transitional Government and both the Sudan Revolutionary Front and
the Sudan Liberation Movement. The JPA paves the way for an inclusive, comprehensive, and
sustainable peace.

StakeholderEngagement and Information Dsclosure

Stakeholder engagement refers to a broad, inclusive, and continuous process to engage persons
or groups who are directly or indirectly affected by a project, as well as those who may have
interests in a project and/dne ability to influence its outcome, either positively or negatively.

Public participation is a similar, though not interchangeable concept. It is generally defined as a



process in which an organization directly engages with the public in predaitngor decision

making and that fully considers public input to make decisions. Stakeholder engagement and
public participation share a common goal to involve stakeholders and/or the public in decision
making processes related to a proposed project. Howawdi¢ participation is often perceived

as a mandatory but low value actistakeholder engagement refers to a broader and more
participatory process that seeks to address a range of activities and interactions over the life of a
project(EPA, 2016)

Summay of Stakeholder EngagemenRequirements

The WBS s E S Stakehddder Engagement and Information Disclosure recognizes the
importance of open and transparent engagement between the Borrower and project stakeholders
as an essential element of good inteoral practice. Effective stakeholder engagement can
improve the environmental and social sustainability of projects, enhance project acceptance, and
make a significant contribution to successful project design and implementatakeholder
engagement is an inclusive process conducted throughout the project life cycle. Where properly
designed and implemented, it supports the development of strong, constructive, and responsive
relationships that are important for successful managemh o f a projectds en
social risks. Stakeholder engagement is most effective when initiated at an early stage of the
project development process and is an integral part of early project decisions and the assessment,
management, and monitogn o f the projectdés environment al
According tothe Guidance Note (published June 20E3S10 is intended to: ipstablish a
systematic approach to stakeholder engagement that will help Borrowers identify stakeholders
and buildand maintain a constructive relationship with them, in particular prejetted

parties, ii)assess the level of stakeholder interest and support for the project and to enable
stakehol dersdé views to be takeaonmata tinol soaiad coun't
performance, iii)promote and provide means for effective and inclusive engagement with
projectaffected parties throughout the project life cycle on issudscthdd potentially affect

them, iv) ensure that appropriate project information environmental and social risks and
impacts is disclosed to stakeholders in a timely, understandable, accessible, and appropriate
manner and fonat, and v)provide projectaffected parties with accessible and inclusive means

to raise issues and grievasc and allow Borrowers to respond to and manage such grievances.



Government of Sudan Interim Constitution (2005)

Article 39(1)spells out thaall citizens shall have an unrestricted right to freedom, receatimh
dissemination of informationrhis is also supported by thBudan Access to Information Act
chapter 7of 2015, which designateshat every citizen shall have the right of access to
information. The Act promotes maximum disclosure of information in the public interest and

createoperativeinstrumentgo secure that right.
World Bank

The relevant Bankos ESS8Xpara fulleconsistahwith seleviars policg t e d i
and legislation of the borrowers and implementing parttitisere arénconsistenciesr lack of

clarity compared tahe BankrequirementstheBa n k 6 s r e q u iwhile opeatingshe ap p | vy
SEP.

1.1 Rationale of the SEP
Consultations with stakeholders have tochenmunicativeand be based on stakeholdespping
and investigation plans on how to engage stakeholders, disclosure of information, actual
consultations, as well as responses to stakeholder grievances and reporting back to stakeholders.
Communicativestakeholder engagement throughout the project cycle is an essengiel akp
good project management and provides opportunities for Borrowers to learn from the experience,
knowledge, and concerns of the affected and interested stakeholders, and to manage their
expectations by <clarifying tillies and redowoed. The f t he
Stakeholder Engagement Plan (SE®)designed to anchor all stakeholder engagement in a
systematic way for theSecond Sudan Sustainable Natural Resources Management Project
(SSNRMP2. The SEP isintended to bea formal strategy & communicate with project
stakeholdersn the targeted states in Sud@nachieve their support for the project. It specifies
the frequency and type of communications, media, contact persons, and locations of
communication eventdt also arrangekegal and policy requirementwith regard tostakeholder
engagements, lists engagements already undertaken, identifies and analyses stakeholders of all
relevant projechffected parties to thESNRMP2project andsetsup means of dissemination of
information to different parties, as well as means and ways to continue to consult different
stakeholder groups throughout the project cycle. Furthermore, it contains a monitoring plan that

ensures the implementation of the SEP.






Objectivesand guiding principle of the SEP

The generalobjective of this SEP is tgetup a plan of action for stakeholder engagement
throughout theSSNRMP2 project life cycle, through technically and culturally appropriate
approaches forommunityconsultation and information disclosure. The involvement of different
stakeholder#n the consultation and engagement process is essential to the success of the project
in order to ensure smooth collaboration between project staff and local commurdtiethan
interested partiesCommunicativeinclusive and effective stakeholder engagement will assist in
avoiding, minimizing and mitigating environmental and social impacts and risks related to the
proposed project activitie¥he SEHs designed taonsderthe main characteristics and interests

of the stakeholders and the different levels of engagement and consultation that is appropriate for

different stakeholders.

This SEP is based on the guiding principles that stakeholder engagement should:

1 Identify all stakeholders without discriminatievhetherhave positive or negativiaterestin
project

1 Focus on stakeholders who have the most power to help or hinder your goal. This narrows
the field down to help the project focus engagement on thelsilders who are most

important.
1 Be very clear about what you want from each stakeholder
T Connect stakeholdersdé interests to project g

T I'ncrease the goal é&ndhe mind obpositivestakebdiders ambesseptr o j e c t

with negative stakeholders.

9 Trigger provision of resources and other modifications, where neadédd® properly

documented and disclosed by the borrower

1.2 Description of Second Sudan Natural Resources Management Project (SSNRMP2)
The proposed projediSSNRMB in Sudanwill receive US$0 million IDA financing The
proposed Second Sudan Natural Resources Management Project (SSNRMP2) wiilp sbale
implementation of existing models and interventions supported under tgeiran Sudan

Sustainable NaturdResources Management Project (SSNRMP) and build the capacity of state



and central government in environmental andialrisk management and monitoring, including

risks likely to be exacerbated by climate chard@tural Resource Management (NRM) models
under the ongoing SSNRMP support rehabilitation and restoration of degraded forests and
rangelands as well as establishment and rehabilitation of water harvesting and storage facilities.
The project will also support diversifying livelihood opportunitiesdzhon value chains from
sustainably managed natural resources. Institutional support will also be provided to federal and
statelevel institutions responsible for the stab@nagement of natural resources and
environmental risks. This will be in supportf alecentralized roles and mandates for

environmental management.

The proposed project aims to scakeip geographical coverage of the SSNRMP by targeting

five additional climate-vulnerable states, namely: Red Sea, Sennar, Blue Nile, West
Kordofan, and South Kordofan. States of the Darfur region were not selected under this phase
in view of the complex nature of the region which could be taken up in the next phase to ensure
that sufficient and dedicated resources can be allocated to designing intervéimioican
addr ess t he r egi onlfbes SSSRMPZ wifl ialso ceontinad previdigge s .
institutional support in the ongoing SSNRMP phases across the eighi{K&gsala, White Nile,
Gezira, Northern State, River Nile, North Kordofan, Gedaref, araitbm).

The ongoing project promotes community driven NRM approaches which comprise
community forest and protected area management, community soil and water conservation
practices, and participatory rangeland management and planningA recent Impact and
Evaluation Assessment Study for the first phase revealed that the project has reached more than

47,000 beneficiaries (of which more than 34 percent are female). Communities have benefitted

from the projectods i nter ventsiplaningof gegetablesanss pr ov

fruits for seltconsumption and sufficiendydevelopment of demonstration farms, support for

farmland preparations, rangeland rehabilitaffidivelihoods programé and the rehabilitation

'68percent of the respondents from the three phases
interventions

r

€

2 66 percent of the respondents from the three phases indicated t t he forage gap has red!l

interventions in the rangelands.



and establishment of water servidgistance and time needed for fetching water have been
reduced while water consumption has significantly increased). The key SLM achievements
include (i) 20,687 hectares of forests rehabilitated, 15 forests demarcated, and 230,000 seedlings
produced, (ii)a total of 9,301 hectares of rangeland rehabilitated, and 9 landscape management
plans incorporating climate resilient sustainable land and water management (SLWM) and
biodiversity conservation designed and under implementation. In addition, the prggeuized

12 training programs on the formulation, monitoriagd implementation of policies for SLWM

and biodiversity conservation and a total of 1164 staff trained (465 of them were women).

The Bankos engagement i n Sudanoéa resmurces r o n me
management in Sudan over the last 8 years has contributed to a gradual transformation in

the sector by helping to address the mukfaceted capacity and institutional gaps facing the

sector in a comprehensive manner By advancing the communitgriven development
approach, the Bank has helped invest in local communities and local institutions enabling an
inclusive approach to planning, management and sustainable use of natural assets designed to
build resilience to climate change and otherskock The Bankds support has
local, district and state level review of policies for climate change and those governing resource
management planning. Support has helped reinforce application of tailored grievance redress
mechanisms to reb@ potential resourease related conflicts. Through vertical and lateral level
coordination across key environment and natural resource agencies such as range and pasture,
wildlife, irrigation, Forest National Corporation and with key Ministries suchFemance,

Pl anning, the Bankds support has established
social cohesion and to building social contract. To further demonstrate NRM contribution to
robust and sustainable economic development rooted in pdttiam, resilient environment,
livelihoods and communities; thatan withstand growing climate risks and climate induced
disasters, the SSNRMP2, in addition to geographically scaling out the lessons and experiences
from the SLWM interventions, will tackléhe institutional and capacity gaps in E&S risk
management. The SSNRMP2 will focus on broader policy and institutional environmental

% Livelihoods programs included (i) production and selling of handicrafts, food, and tree seedlings, (ii) creation of
new jobs such as collection of pasture seeds, fayeatds, and distribution of seeds. Improved agricultural
production has resulted an income increase of 25percent at two states.

10



governance as a core element of the SLWM agenda in the country such as supporting the

development of dry land policy paper

These approaches will be replicated and scalagh under SSNRMP2 with an increased
focus on leveraging private sector investmenfThe project is designed to generate significant
climate cebenefits through community managed NRM activities and strenigipethe

government s capacity to manage environment al

state and national levels. Such risks are likely to increaesause oflimate change.
Project Components

As a phase of the MPA, the project woualthsist of three components:
i. Component 1: Strengthening the Institutional and Organizational Capacity for NRM and
EnvironmentabndSocial Management System (Indicative: US$6 million).
i. Component 2: Communilgased Sustainable Management of Natural Ressyrc
Biodiversity Conservation and Sustainable Livelihoods (Indicative: US$38 million):
iiil. Component 3: Project Coordination, Management and Reporting (Indicative: US$6 million)

Component 1: Strengthening the Institutional and Organizational Capacity for NRM and
Environmental and Social Management System (Indicative: US$6 million)The project will
support key institutions involved in natural resources management (HCENR, FNC and RPA) by
strengthening their capacity to formulate, implement and monitor programs and projects geared
towards the sustainable management of natural resoarme®nvironmental and social risk
management. Capacity building activities will be designed based on wide consultation with the
government of Sudanés partner institutions. T
the lessons learnt from the plementation of the parent SSNRMP. This support will be used to:

(i) develop effective inteagency collaboration mechanisms at the central and state level; (ii)
assist communities in preparing and implementing investments under integrated land
managemenplans that contribute to climate resilienead (iii) manage, monitor, and maintain

infrastructure by Village Development Committees (VDCS).

The project will continue to address the lack of effective comprehensive policy and

legislative framework that deals with sustainable forest and land use management in a

11



multi -sectoral way that will build climate resilience and contribute to climate mitigation A
strategy will be developed with practical recommendations, measurgpolicies for effective
cooperabn at federabtatelocal and community levels for the protection, conservation, and
restoration of the natural resource base. The project will work with HCENR to strengthen policy
framework and legislation for climate resilient sustainable land and wateagement (SLWM)

and biodiversity conservation. The project will help address key barriers in terms of information
and knowledge related to climate change risks and the broader adoption of SLWM and
biodiversity conservation practices by supporting theEN® and the State level Higher

Councils for Environment (SHCE).

The proposed activities for strengthening environmental and social risk management
would include: (i) targeted assessment of the institutional setup for environmental and social
risk managemant in Sudan, (ii) enabling HCENR to implement the EPA and ESIA guidelines in
particular, (iii) support to the SHCE including logistical support such as provision of office
equipment and vehicles to enable councils to be fully functioning, iagdrining of staff

working for the environment protection institutions in ESIA and the integration of climate risk
management in the ESIA process. Given policy and investment responses are fragmented and
inadequate, these interventions will help both the ceatrdl state level government agencies

address the complexities confronting the production and conservation landscapes.

Component 2: Community-based Sustainable Management of Natural Resources,
Biodiversity Conservation and Sustainable Livelihoods (Indicatie: US$38 million): This
component takes a communiyiven development approach, supporting rural communities to
address environmental challenges in their landscapes. This component will focus on supporting
measures that advance sustainable resource nmaeagyé ways that build climate resilience

and contribute to climate mitigation objectives, for example, soil and water management as well
as biodiversity conservation activities that restore native vegetation by reforestation, enrichment
planting, naturalregeneration, sand dune stabilization, and the effective implementation of
sustainable forest and rangeland management plans. Water resource development and use will be

supported by establishment and rehabilitation of water harvesting and storagedadiligse

12



activities will bring direct benefits to poor rural communities as well as climate change

mitigation and adaptation dmenefits.

This component will also support and scale up income generating activities (IGAs) and
livelihoods that will reduce wilnerability and strengthen resilience of communities to
climate change and other shocks It will support technical assistance anekind support for
potential activities that are anchored in alternative or diversified income streams to reduce
pressure o natural resources or unsustainable natural resources use and promote resilience to
climate change. Such secured IGAs can divert communities away from destructive livelihoods

(deforestation, oveillage, etc.,) options that escalate soil, water, and deeggladation.

Sub-component 2.1 Communitybased Sustainable Management of Natural Resources and
Biodiversity Conservation (US$33.3 million).This component will support communitiyiven
activities to restore degraded land, foremhd rangelands to boost climate resilience and
contribute to climate mitigation goals. It will include a focus on restoration activities that
enhance the management and conservation of water in landscapes, as water is a binding
constraint on land produgtty in much of Sudan. It will utilize a landscape approach, that links
multiple stakeholders in the management of production systems and natural resources in an area
large enough to produce vital ecosystem services and small enough to be manageddptehe pe
using the land and producing those services. A landscape approach moves away from a purely
sectoral focus on limited aspects environmental management, such as on forestry or agriculture,
and explicitly seeks to leverage linkages between differenbrad¢dctivities, to increase the

levels of benefits at the landscape level.

The component will scaleup successful and proven models for communitpased natural
resource management (CBNRM) developed and piloted under the SSNRMP and expand
them into targeted areas across the additional 5 stateSpecific areas for CBNRM activities
include: (i) collaborative forestry management that will help conserve and restore remaining
areas of forests and woodlands; (i) community soil and water conservation prdbtates
maintain and enhance soil fertility and increase soil carbon storage; (iii) comsathity
rangeland management that reduces rangeland degradation and associated soil carbon loss and
improves rangeland productivity; (iv) participatory development emgldmentation of climate

13



resilient land management plans; (v) commubiaged fishery and mangrove forest management
that will boost fisheries yields and carbon storage and protect coastal communities from coastal
erosion and storms; (vi) demonstration agfroforestry practices through farmer field schools
with the aim of boosting farmland productivity and increasing availability of wood for fuel and
other purposes; and (vii) development of SLWM extension support that suits local social and
environmental cotexts. The specific mix of project activities will vary from location to location,
responding to the local environmental and social context. The proposed CBNRM activities will
be implemented through Village Development Committees (VDCSs). In targeted wies

there are existing VDCs, the project will work through them and support their development. In
areas where there are no VDCs, the project will support their establishment. Support to the
VDCs will focus on building capacity to identify and arsgyavironmental and climate risks

and implement actions to address these. VDC support will include training on biophysical soil
and water conservation measures, business development, entrepreneurship, microfinance, craft
skills, leadership, nursery technigues well as support the organization of communities in
associations (cooperatives) around specific NRM livelihood initiatives. The project will support
studies and communilyased assessment of potential areas and opportunities for land, forest

and rangkand restoration.

This sub-component will also support promoting biodiversity and wildlife conservation in

the selected statedn situ conservation activities will target mangrove forests. Given that forests
are critical habitats for biodiversity, thegpect will address two of the key drivers of biodiversity

loss which are habitat degradation or loss, and unsustainable land use. This will be achieved
through restoration and rehabilitation of degraded forests as well as adoption of SLWM practices
and suginable alternative livelihoods for communities living in or near forest areas. Other
activities that contribute to biodiversity conservation will include support for wildlife census, and

conservation awareness.

This component will generate considerableclimate change cebenefits. Sudands nat url
resources sequester carbon, contribute resilience to local communities, but are also very
vulnerable to climate chang&he country has a long history of recurrent droughts and

desertification, which climate chge will exacerbate, even under scenarios with increased total

14



rainfall*. Adaptation benefits will come from increased crop, livestacid forest productivity

gains because ofproject activities that support the adoption of soil and water conservation
measires, rangeland rehabilitation, water resource development, and reforestation/afforestation
initiatives. The countryds current emissions,
from agriculture and land use sectors, with the largest contibabming from the livestock
sector. However, emission reduction potential from the existing livestock sector may be limited
due to the extensive production system (limited opportunities for management of feed and
manure) and strong cultural impevatss for livestock. Theras significant potential for net
emissions reduction from the land use and forestry sectors, particularly by enhancing the
sequestration capacity of rangelands and forested areas through-gupjeetted rehabilitation
efforts, and also by addressing the energy needs of rural households more sustainably than the

current overexploitation of wodels>

Sub-component 2.2 Sustainable Livelihoods (USD 4.7 Million). To increasecommunity
resilience through livelihoodiversification, this component will scale up support for income
generating activities (IGAs) provided under the first SSNRMP to all the SSNRMP2 localities,
providing support to farmers and farmers groups (FGs). To this end, IGAs in the previous project
will be reviewed, gaps identified and supported by the SSNRMP2 accordingly. This sub
component will fund activities with potential to generate income linked to sustainable and
climate resilient natural resources and environmental management by strengémehinglding
existing value chains for natural resource commodities and products. Options for value addition
commoditie$ include gumArabic, sesame seeds, horticulture, oil seedss, forage farming

and feed processing, apiculture, poultry, diary, peargroundnuts), melon seeds, sheep and
goat fattening, fishing, netimber forest production (NTFP) and other similar commaodities. The
engagement of communities in these livelihood activities andhthertance of related training

or capacity building hae been reflected in the fieltbnsultation study for SSNRMP report.

* Due both to increased variability of rainfall and evapotranspiration.

° Biomass provides B3IS NOSy i 2 F (iekie8gy $upply k2918 figurdis rant IEA)

® A livelihood is sustainable when it can cope with and recover from the stresses and shocks and maintain or

enhance its capabilities and assets both now and in the future without undermining the natural resource base

(Chambers and Conwayjttps://www.ids.ac.uk/download.php?file=files/Dp296.pdf

I mpl ementation of these activities wild.l basindlene i n cl o
country.
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Particular attention will be paid to income generating opportunities that build the capacity
and empower women and youth in targeted area®\s youth unemployment levels are high,

the poject will also explicitly look at income earning opportunities for young people through

links to natural resoureeased value chains.
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Component 3: Project Coordination, Management and Reporting (Indicative: US$6
million) : This component will support project management at Federal and State levels, including
financing for project staffing, operational costs, training, fixed assets and monitoring, evaluation,
auditing, and reporting. The proposed project wdtablish five stte Implementation Units in
targeted stateqsection C provides more detailed information on the institutional and
implementation set up). This component will support the existing SSNRMP national Project
Coordination Unit (PCU) which consists of projectondinator, FM specialist and assistant,
procurement specialist and assistant, M&E specialist, E&S safeguard specialist, and
communication officer. Three Assistant/Deputy Project Coordinators will further beef up the
staffing to ably supervise interventionacross all project states. The State Project
Implementation Unit (SPIU) coordinator will be provided with financial, procurement, M&E
assistance and will have a community mobilization officer who will also provide safeguard and
grievance redress suppd®PIUs will be equipped with vehicles and operating budget. This will
ensure coherence between the two projects while building on and strengthening the expertise of
the national PCU. In addition, the component will provide support to the steering comiaittees
federal and state level. This component will cover impact assessment studies to measure and
understand the interventionsd i mpacts. I n adc
evaluation. Activities under this component will help build MoARd HCENR capacity for
geospatial applications to strengthen natural resources and environmental management and
monitoring. This component will also ensure to support FNC forest fire and desertification
monitoring laboratories and application of the 202FINo inform sustainable forest
management policies and decisions.

ProposedProject Implementation Arrangements

The preparation and implementation of the proposed project will be led by the Ministry of
Agriculture and Forestry (MoAF), in closeordination with the HCENR; and with the Ministry of
Animal Resources (MAR), General Administration of Wildlife Conservation and Ministry of
Irrigation and Water Resources (MIWR). The project will follow similar institutional and
implementation arrangemenas the SSNRMP, with an expanded reach to cover five additional
states. The PCU will be housed in the MoAF and will liaise directly with the project Focal Point
from the HCENR who will contribute to the preparation, superviseord monitoring of the

17



oveall project with a focus on the environment risk managementagniponent of the project
(under component 1). The institutional arrangement will ensure vertical (federal to state level) and

horizontal (across key executing agencies) coordination.

The MAAF, supported by the existing PCU, has led the design and implementation of the parent
project (covering three states), along with its second and third phases resulting in a total of 8 states.
This experience has allowed the MoAF and PCU to develop suiticnrhouse capacity to
implement the SSNRMP2. Design and implementation of the ongoing SSNRMP has involved
strong collaboration with federal and st&gel ministries covering animal production, wildlife,
irrigation, rangeland and pasture, as well ah \cal civil society organizations (CSOs) and local
village development committees (VDCs). The steering committee and technical committee have
comprised multisectoral committees critical to informing an integrated approach to NRM. The
coordinated desigand implementation arrangement between HCENR and the MoAF will help

advance mainstreaming SLWM in the NRM and broader national development agenda.

Specialized functions will be provided, through MOUSs, by partner organizations and some
governmental agenas such as the Forest National Corporation and the Rangeland and
Pasture Administration. Community Mobilization Officers will facilitate robust engagement with
local communities. At the community level, the project will partner with both the community and
CSOs to support the delivery of some of the project activities. The project will liaise with existing
VDCs to widen their reach within communities. Where needed, the project will mobilize support

and capacity building for VDCs that are not functioning affely.

1.3 Stakeholder Consultation During Project Preparation

The consultation meetings were organized during the period 28 J@yAugust 2021 where five
stateswere involvedn the consultation procesRed Sea, Blue Nile, Sennar, West Kordofan, and
South Kordofan. Attempts were made to guarantee the representations of the traditional leaders in
the consultation meeting due to their significant role in the management of natural resources in the
country. The total number of participants in the consultation mestiwgs 131 (about 24
participants for each state), most of them from government institutions. Female represesiation
about 16% of the participants. Most of the target groups participated ggnuoitiee consultation
meeting. Different methods were deployed in the consultation meetings like presentation,
discussion, group work, and focus group discussion. The broad objective is to attain effective
consultation that encourages a fairer, more le@dmegotiation process, and helps define the
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issues, criteria, and terms of the negotiations, and establishes the legitimacy of the parties that
engage in the negotiations under the assumption that the people that may be directly or indirectly
affected bya project or other activities have a basic right to know what will happen and have a
right to express their opinions and be heard. A Corrective Action Plan was followed because some
potential stakeholders have not been adequately consulted in someMibatest the consultation
meetings were attended and headed by the ministers of Ministry of Production and Economic
Resources.

The main findings of the consultat®are the consensus regarding the importance of the project
intervention and its relevance to the existing environmental and socisdxt Stakeholders were
provided with criteria to help in the selection of relevant localities, administrative units and
villages. The main criteria were accessibility and security of the selected localities, vulnerability to
climate change and variability, availability of reserved forests, existence of natural rangelands and
other. Although the different sectors were abladminate long lists of activities and wide array of
localities, through group discussion the consultation meetings were able to arrive to the selection
of 3-4 priorities of activities and the number of the selected localities was adjusted after discussion
Other issues highlighted during the consultation meeting are the grievance redress mechanism,
environmental and social risk, training, and sustainability of proposed activities. The bulk of the
participants in the consultation meeting agreed that teere clear conflict resolution mechanism,

but the role of the traditional leaders is clear. Sometiméigdia (committee of wise men) is the

common mechanism for solving problems.

There are great similarities of activities, sustainability, grievance sedmeechanism and
environmental and social risks in the five states. All the participants were pleased with the
procedures through which the localities were selected for SSNRMP2 during the consultation
meetings. Gender mainstreaming was not possible betaeismnsultation was conducted with

the general directors and the heads of the departments who are by qualifictte®top of these
government posts. This report recommends formulatingepth data collection regarding
environmental and social risks the second study of the SSNRMP2. For further, details piesse

annex l:StakeholderConsultationReport. There is an ongoing stakeholder consultation in all Red
Sea, Blue Nile, Sennar, West Kordofan, and South Kordofan States for the preparatien of th
project environmental and social risk management instruments. The SEP will be updated as needed

based on feedback from this consultation.
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2. Stakeholderldentification and A nalysis
Stakeholder engagement is the interaction with, and influence of project stakeluridénre
potential risks and impactsyerall benefit of the project and its advocates. ESS10 recognizes two
broad categories of stakeholdefdfected Parties and Othenterested Parties. Depending on the
societal context, women, children, youth, and the elderly or other grnepequired to be
considered as stakeholder groups of vulnerahkbdisadvantagedn view of theSSNRMP2 for
the purposes of effective andltaied engagement, stakeholders of the proposed project can be

divided into the following core categories:

1 Affected parties thoseindividuals, groups, local communities, and other stakeholders
who may directly orindirectly be affected by the projectpositively and negatively
because othe actual impacts or potential risks tbeir wellbeing (health, safetyand
security),livelihoods source forestry, nortimber forest product value chainssestock
and land cultivation), and natural resourcéoiests, water, rangelandand farmland)
Historically, he affected partiehavebeen highlyproneto recurrent and overwhelming
climate induced eventslue to the lack of resilient infrastructure/systeand the
livelihoods. Giventhis, affected partieseedto beinvolved in decision makingrocesses

baseduponmeaningful consultatian

9 Other interested parties those individuals/groups/entitiesvho may not experience
direct impacts from théroject, but they consider or perceive their interests as being
affected by the project and/or who could affétst implementation in some way
Examples of other interested stakeholders may include government authorities, local
organizations, NGOsdabor unions,academics, nationabcial and environmental public
sector agencies, and the medihese partiemay havea longtime presence in providing
developmentand climate risk managemestipport and hava-depth knowledge about
the environmentandsocialcharacteristicsf the projectareaandthe nearbypopulations,
andmay help play a role insurveillanceand controlling mission, delivering livelihood
support, , targeting beneficiary, consulting the communityaining and awareness
creation, identifying risks, potential impacts,mitigation measures, andrisk

communicatn.
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9 Disadvantage and vulnerable groups those social groupswho may be
disproportionately impacted or further disadvantaged by the Project as compared with
any other groups due their vulnerablestatusandthat may require special engagement
efforts to ensure their equal representation in consultation and dewiaking process.
Examples of these aveomen,women headed househotthildren, youth, elderlypeople

living with disabilities internally displaced persoyasnd refugees.

In addition to what is mentioneabove affectedpartiesand dsadvantagendvulnerable groups

will likely be in thefive statesproposed for project implementation. Amongthesea k e hol der s
groups beneficiaries will be identifiednd targeted for livelihood assistartheough transparent
participatory and inclusive approachith verification being done by an independent tipedty

monitor (TPM).Before any interventioand project site vidilg missons to target beneficiaries

for livelihoodssupport or local labgit is crucial to disseminate information and engage with all
stakeholdersn continwus dialogueon operationalmodalities This will be achievedby a joint

effort of the ProjecManagement Unit (BU), StateProject Implementation Unit$SPIUs), state

Community Mobilization Officer and relevant Village Developm@ummitteeand with close

supervision from the MoAF
Affected Parties

Affected parties include those farmensd pastoral communities, nomads, NTFP collectors, and

gum produceswho have been nhabi ti ng t he PBregipthetargeted statesea i n
of Red SeaBlue Nile, SennayWest Kordofan and South Kordofahable1 summarigslists of
stakeholdersvho fall within this categoryand describethe project impact and thesngagement

However, identification and analysis of the affected stakeholder cgtegibbe further refinel

during implementation by undertakiegnsultation witHocal community.
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Table1: Project Stakeholders Matridand engagement approach

Preferred
Language TSI : Appropriate engagement
Stakeholder Group means (email,
needs . approach

radio, phone,

letter)
Ministerial staff (MAAF, MoFEP, | Arabic/English | Email, Stakeholder consultations
MAR, RPA, Forestn National telephone (coordination meetings)
Corporation]rrigation, Higher
Council for Environment and
Natural Resources)
PCU Staffand SPIU staff Arabic/English | Email, Stakeholder consultations

telephone (coordination meetings)
INGOs,NGOs, UN,Bilateral and | Arabic/English | Email, Stakeholdeconsultations,
multilateral development telephone advocacy meetings
partnersprivate sector, and
service providers, Consultants
Statelevel government (state Arabic/English | Email, Stakeholder consultations,
level ministries, business telephone advocacy meetings
associations)
Localities authorities, agriculturg Arabic/English/| Written Stakeholder consultations

offices, extension officers,
venders, business associations)

Local
Language (as

information and
notice boards,

(coordination meetings)

appropriate) leaflets, and
meetings
Beneficiaries Yillage Arabic/English/| Written Stakeholder consultation

Development Committees,
communities, individuals,
associations targeted by the
Project;communities,

Local
Language (if
necessary)

information and
notice boards,
leaflets, radio
announcements

meetings for disclosure of
policy (using different entry
points such as religious or
community leaders, schools,

associations and individuals and meetigs local officials, etc.), procedureg
included in the E@ssessment Project preparation progress,
studiedstill to be identified] and specific issues and feedback,
of ESF instruments) group meetings fospecific
awareness raising on rights an
entitlements, participatory
monitoring and capacity
building, and household/
individual engagements on
feedback and grievances.
CSOsand grassroots Arabic/English/| Written Stakeholder consultations
organizationsOrganize training information

programs for specialized user
groups, €., water user groups,
livestock herders, (fuel woaghd
charcoal) smallocal business
entrepreneurssmall farmers
including village level farming

community members, livestock
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and pastoralist sector, nomadic
pastoralists, camel herders, gun|
Arabic producers, other NTFP
collectors, agrepastoralistand
pastoralist households

Centers

Universities, and Research

Email,
telephone

Arabic/English Coordination meetings

religious leaders

Native administrations and
community leaders including

Native administrations and
community leaders including
religious leaders play a vital rol
in community entry and the
attainmenbf thesocial license
to operate. They need to be
engagedn community
consultation and the
endorsement of community
decisions.

Table2: Proposed communication and engagement techniques

Engagement
Technique

Appropriate application of the technique

Correspondence (Phon
Emails)

Disseminating information to Government officials, UN, NGOs, Local
Government, and organizations/agencies.

Inviting stakeholders to meetings and folloyy.

Useful for gathering stakeholder feedback on project issues in a GO¥/I1D
pandemic.

Oneon-onemeetings

Seeking views, concerns, and recommendation.

Enabling stakeholder to speak freely about sensitive issues including Gel
Based Violence, sexual abus@&d exploitation.

Recording meetings.

Formal meetings

Presenting project information tagaoup of stakeholders.
Allow the group to comment, gathering opinions.
Building personal relations with high level stakeholders.
Disseminating technical information.

Recording discussions.

Listening to feedback or validation of previously shared issueslantents
for decisioamaking.

Note: t hese meet
guidance on COVIEL9 prevention.

ngs will take pl a

Public meetings

Presenting project information to a large group of stakeholders, especiall
communities.
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Engagement
Technique

Appropriate application of the technique

Allowing peopleto provide their views, concerns, recommendations.
Building relationship with communities, especially those affected.
Disseminating nottechnical information.

Facilitating meetings with presentations, PowerPoint, posters etc.
Recording discussions, comnis, questions.

Notee t hese meetings will take pl a
guidance on COVIEL9 prevention.

Focus group meetings

Presenting Project information to a group of stakeholders.

Given the opportunity for stakeholders to providerthiws on specific
information and contribute to decisimmaking, as necessary.

Awareness raising on rights and entitlements, participatory monitoring, ar
capacity building.

Follow Government Sudan, Ministry of Health guidance on COWD
prevention.

Building relationships with communities.

Recording responses.

MoFG website and
social media accounts
(Facebook and Twitter)

Disclose environmental and social safeguard instruments and other reley
project preparation documentation.

Consultation channel ia pandemic.

Direct communication
with IDPs and host
communities

Sharing timely information on environmental and social safeguard instrun
communities need assessment result and capacity building

Obtaining feedback and grievances follay

Media

National Television (TVM), National Radio (RM) through Sudan News
Agency (SUNA) and community radio where it exists can be used to
disseminate information about the project especially on GRM.

Can be used effectively to disseminate information in a pandemic

Use of group Telegram and WhatsApp messages to forward informationg
materials that can be forwarded.
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2.3. Disadvantaged and Vulnerable Groups

It is recognized that the Project may have unexpectednortended outcomes that may
adversely affect some people or giepoiutes with
targeted states of Red Sélue Nile, Sennar, West Kordofan, and South Kordof&ime

prevailing economic and soeaultural realitiesin these states tend to marginalize or pose

risks tocertaingroups of people such as children, women and girls, persons with disability,

IDPs, returnes, refuges, minorites and the elderly, among othedsie to their vulnerable

status They may requirespecial engagement efforts to ensure their equal representation in

consultation and decisiemaking processs

Sudan is a diverse country and home for people with varied cultural, linguistic and livelihoods
background. The project shall undertake a fodusecial assessment based on the
requirements of ESS7 to determine the presence of communities including pastoral and agro
pastoral groups the proposed five StateRéd SeaBlue Nile, Sennar, West Kordofan, and
South Kordofan) A social assessment witle prepared, consulted up on and disclosed. If
IP/SSAHTLCs are identified and the relevance of ESS7 is determined, an IPP will be prepared
within 45 days of the project effectiveness.

Although the stakeholders fall within this category further beinghedfand investigated
through key informant interview and focus group discussion, table 3 Imlownarizes the
project impact orvulnerable or disadvantaged peopleho will benefit from the additional

attention mentioned below:
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Table 3: Disadvantagedand Vulnerable groups

Stakeholder | ExpectedSSNRMP2Project Engagement/Interest
Womerd s Although women play a critical role in the maintenance of household livelihood
groups provision of labor in agriculture, they generally have less access to prod

resources, services and employment opportunities. Women in the rural aj
Sudan sufferfrom significant marginalization ordiscrimination, including ir|
education, economic empowermenbenefit sharing, training, andpublic
participation, and are subject to widespread Gehdsed Violence (GBV) and oth
abuses.

They need targetegnd meamigful consultationgo openly discussheir interest anc
concernsrelated toaccessing project benefit, and challenteesy are facing fron,
accessing sociakervice and informatiombout project GBV, participation in
consultationandtraining Thus, they needl) project benefi tailored to their specifi
needs 2) social servicetrainingand consultation to be contextualize their spe(
living conditions and health statu8) the projectto supportgender mainstreamin
trainingandwomen eonomic empowermend,) sensitizing the public on SEA/GB\
5) accessible GBV service provider areferral pathwayd4o be in placeand 6)
communicate oraise womerd sawarenes®n thereferral pathwaysand about the
different entry points ttodge grievanes/‘complaints

Persons with
disabilityand
Elderly

Owing to their condition, this group of people may face constgtntngage in cas
for work activities; they mape unable to cope with high living castr cost of food
particularly those who have no valuable possessions/assets, income sapgfont
from relatives; they lack the means to link them to social services including to h
care and educational services, they may unable to access information.

So that they eed targeted consultationand channel to convey theirinterest,
concerns and challenges they face. They need spieei#thood supportailored to
their specific needs and conditiofhey need information in accessible formats; |
leverage the possiblele of communitybased organizations providing support
them.

Ethnic
minority
groups

Some of these groups have suffered historic discrimination and economic and
political marginalization. They will need special attentidhey need targeted and
meanirmgful consultations as well as to receive accessible and culturally appropr|
project benefit and information.

IDPs,
returnees and
refugess

Due to the internal and external conflicts in the country, many people (IDPg
their home areas to more stable areas within the state for security reasons an
likely return (Returnees) to their places of origin as soon as stability and ses!
restored. Refugee numbers are also increasing due to the border conflicts. I
for basic services would increas€hey will need special attention.h&y neec
meaningful consultations as well assiquallyaccess project benefit and informatid

Table4: Vulnerable groups and proposed technique for consultation

Vulnerable group | Technique for consultation

Women and childrey Community meetings will be held with specific groups of women and

children (focus group discussions). Community leaders are Kegyokst
mobilization and participation in these groups. @nene meetings will be
organized if situations permit.
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Female and child
headed households

Specific locations and time will be identified and notified depending on tf
availability of this groupisce they have various occupations/activities dur
the day that make it difficult to participate in meetings.

Elderly people,
people with
disabilitesand
people with chronic
disease (e.g.,
HIV/AIDS, leprosy,
etc.)

To deal with people's physical limitans, the MoFG will provide
transportation to consultation facilities. In addition, meeting locations will
selected to ensure universal access for people with disabilities. The Proj
management unit team (PMU) will ensure that elderly people, pedile w
disability and people with chronic disease are well represented by their
parents/family or other.
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2.4. Summary of project stakeholder needs

Summary of projecbtakeholdeneedsaredepicted in Tabld. The table showed the different
stakeholdemgroups with their key characteristiaseededanguage, methods of notification
and engagement and tkey topics tadiscusswith them.
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Table 5: Project StakeholderNeeds

Preferred Specific needs
notification (accessibility,
Stakeholders Stakeholder | Key o Language methqd Method of Engagement Iarge print, Key topics to discuss
groups Characteristics Needs (e-mail, phone, childcare,
radio, letter) daytime
meetings)
Ministry of Federal Implementing | Arabic and | Letter, email, Formal meeting, Written| Presentation of | Priorities for Implementation
Agriculture and Government | agency English phone information, the project Video| Implementatiorarrangements
Forestry K0AF) conferencing Guidance on sites selection
(localities)
Ministry of Federal Government Arabic and | Letter, email, Formal meeting, Written| Presentation of | Priorities for Implementation
Finance and Government | Ministry English phone information, the project Video| Financial arrangements
Economic conferencing
Planning
(MoFEP)
Ministry of Federal Government Arabic and | Letter, email, Formal meetings, Presentation of | Priorities for Implementation
Federal Government | Ministry English phone Written information the project Video| Guidance on selection sites
Governance conferencing (localities)
State State State Arabic Letter, email, Formal meetings, Presentation of | Priorities for Implementation
Government Government | Government phone Written information the project Video| Guidance on selection sites
Office (in each of conferencing (localities)
the5 states)
Forest National | Federal National Arabic and | Letter, email, Formal meeting, Written| Video Priorities for Implementation
Corporation Government | Government English phone information, conferencing Guidance on selecting forests
(federal) agency underclimate chang¢hreats at
targeted states that the project ca
support
Range and Federal National Arabic and | Letter, email, Formal meeting, Written| Presentation of | Priorities for Implementation, i.e.
Pasture Governmeh | Government English phone information the project Video| rangelands to be selected and the
Administration agency conferencing most appropriate interventions
(Federal)
Higher Council | Federal Government Arabic and | Letter, email, Formal meeting, Written| Video Priorities for
for Environment | Government | Advisory Body | English phone information, conferencing Implementation arrangements
and Natural Identifying specific technical and
Resources logistical needs to strengthen
(HCENR) environmental and social risks
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Preferred Specific needs
notification (accessibility,
Stakeholders Stakeholder | Key o Language methqd Method of Engagement Iarge print, Key topics to discuss
groups Characteristics Needs (e-mail, phone, childcare,
radio, letter) daytime
meetings)
management
Gum Arabic Federal Government Arabic and | Letter, email, Formal meeting, Written| Video Priorities for
Board (GAB) Government | Advisoryand English phone information, conferencing Implementation arrangements
coordinating Identifying specific technical and
Body logistical needs tcombat
deserification in the gum belt
Ministry of State State Arabic Letter, email, Formal meeting, Written| In each of the 8 | Priorities for Implementation
Production and | Government | Government phone information states Guidance on specific sites
Economic ministry selection (localities)
Resources (state
level)
NGOs / CSOs Community | Active at both | Arabic Letter, email, Formal meeting In Khartoum Priorities for Implementation
representation Federal and phone (those with
state level national HQ in
Khartoum)
andState level
Video
conferencing
World Bank Funding Federal English Letter, email, Implementation Support| Video Implementation arrangements
phone Missions, conferencing
Bilateral and Cooperation | Federal/State | English Letter, email, cooperation Video Implementation arrangements
multilateral and phone conferencing
development coordination
partners during project
implemenati
on
Local Affected Pastoralist, Local Visit with Meaningful consultation| Accessibility Project activities, project benefits
Community parties nomadic, small | language | translator by tailored to their situation project adverse impact or risk,
living in 5 farmers, field staff, local | and using household mitigation measure, targeting,

targeted states

collectors and
NTFP

governmenbr
community
representive

survey, public meeting,
traditional means of
consultation

planning, monitoring, decision
making, GRM
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Preferred Specific needs
notification (accessibility,
Stakeholders Stakeholder | Key o Language methqd Method of Engagement Iarge print, Key topics to discuss
groups Characteristics Needs (e-mail, phone, childcare,
radio, letter) daytime
meetings)
local Community| Affected Host Local local government| Meaningful consultation| Accessibility Project benefits sharing
located in5 parties community language | or community based on public meeting
targeted states representative
Project worker | Affected Project staff, Working Phone and letter| free consultation througlh Weekday and Occupational Health and safety
parties driver, pesticide| language workshop and survey | working hour. risk and control measures, labor
sprayers, Preferred out of | management and working
stor&keepers office condition
Community
workers or
volunteers
Local Affected Native Local Visit with Meaningful consultation| Accessibility Project activities, project benefits,
Community parties administrations | language | translator by including key informant project adverse impact or risk,
located in5 and community field staff, local | interview, focus group mitigation measure, targeting,
targeted states leaders governmenbr discussion ad decision making, planning,
including community traditional means of monitoring, GRM
religious representative | consultation and decisio
leaders making
Local Vulnerable Women (youth, | Local Visit with Meaningful consultation| Accessibility and| Project activities, project benefits
community in5 | and household head| language | translator by tailored to their situation| child-care shaing, project adverse impact or|
targeted states | disadvantage| pregnant, field staff, local | and need by using risk, mitigation measure, targeting
groups breastfeeding governmentor workshop, key informant planning, monitoring, decision
women, GBV community interview, focus group making, GRM
survivor, field representative discussion and
worker) traditional means of
consultation and decisio
making
Local Vulnerable IDP, refugee, Local Visit with Meaningful consultation| Accessibility Project activities, project benefits,
community and and returnee language | translator by tailored to their situation project adverse impact or risk,
located in5 disadvantage field staff and need by using key mitigation measure, targeting,
targeted states | groups informant interview and planning, monitoring, decision
focus group discussion making, GRM
Local Vulnerable Persons with Local Visit with Meaningfulconsultation | Accessibility Project activities, project benefits
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Preferred

Specific needs

notification (accessibility,
Stakeholders Stakeholder | Key o Language methqd Method of Engagement Iarge print, Key topics to discuss
groups Characteristics Needs (e-mail, phone, childcare,
radio, letter) daytime
meetings)
community and disability and language | translator by tailored to their situation sharing, project adverse impact o
located in 8 disadvantage | Elderly field staff, and need by using surve risk, mitigation measure, targeting
targeted states | groups and key informant planning, monitoring, decision
interview making,GRM
Local Vulnerable Ethnic minority | Local Visit with Meaningful consultation| Accessibility Project activities, project benefits
community and groups language | translator by tailored to their culture sharing, project adverse impact o
located in 8 disadvantage field staff, by using focus group an risk, mitigation measure, targeting
targeted states | groups key informant nterview, planning, monitoring, decision

making, GRM
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3. Sakeholder Engagement Program in the Context of COVID-19 Restrictions

The current COVIB19 crisis requires shetérm adaptation of thetakeholderengagement
approach. The project will therefore follow (i) WHO guidance on prevention of the spread of
the COVID19 virus; (i) respective instructions by the Government of Sudan; (iii)
international goodpractice on consultations und@OVID-19 and innovative approhes
established by World Bank, UN, and other development agencies. The stakeholder

engagemenhechanism will evolve as the situation of COVID improves or deteriorates.

The primary responsibility for designing and conductstakeholder engagemerdss with

the Borroweraccording to World Bank requiremenbDepending on the scope and context of
the SSNRMP2 project, stakeholder engagementin take place as part of an integrated
Environment and Social Assessment, or as part of preparation of any plamsimgnents
required in a project under Bank policies, such as the 10 WB Environmental and social
standards (ESS)et, stakeholder engagemeanty also beperformed as part of the project
componenbutside the scope of any of the above assessments &mithiests

Stakeholder engagemedtiring the project different phasesill be a continuous process
including during the project design, implementation, and monitoring and evaluBtien U

and PCUwill ensure stakeholder engagemeitih affected, vulnerablanddisadvantageand

other concerned stakeholders usimgrious communication channel@nd consultation
methodstailored to the specific stakeholder needs and circumstaaoes following the
COVID-19 protocol outlined abové@ his appoachwill ensure that information provided is
meaningful, timely, as complete as possible, and accessible to all affected stakeholders, use
different languages including addressing cultural sensitivities, as well as challenges deriving
from illiteracy or dsabilities, tailored to the differences in geography, livelihoods and way of
life. The overall project GRM shall inclu@geGBV or SEA/SH response mechanism adhering

to the principles of confidentiality and services to survivéysseparatevorker grievane
mechanism in line with ESSAIill not be required for the projediiven the smaidkcale nature

of works and focus on locally sourced labor, the intake mechanisms of the overall GRM will
also allow intake of grievances under ES82nable allproject workers categoryto raise

workplace concerns
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The stakeholdeengagemenprogramshould be guided by the following core principles

1.

Inclusiveness target a broad audience of stakeholders both at national (federal),
regional (state) and local levels inding those who are directly or indirectly affected

by Project (various social groups such as disadvantaged groups, women and youth).

Transparency the Project status should be communicated to stakeholders. The
outcomes of all consultations and participat shall be properly recorded,

documented, reported, and disclosed to the public timely in culturally appropriate form
and languages. All stakeholder consultation participants shall have full and equal

access to relevant information about the Projechiagpropriate manner.

Free: consultationoccurs freely and voluntarily, without any external manipulation,

interference, or coercion for taking part in the consultation.

Prior informed: the parties consulted have five days prior access to informatidreon t
intent/agenda, datend will ensure that the consultatias scheduledt a convenient

time for the consultation participants, place and scope of the proposed consultation in
a culturally appropriate manner, form (ensure acceptable cultural represemétie

form of participation), and languagee(, in the language understood by participants

The information should be shared with intended stakeholders.

Participatory engagement the project shall involve stakeholders in a truly
participatory manner It shall incorporate voices and concerns of stakeholders
including identifying the alternatives. Describe and document, any suggestions from

stakeholders that cannot be considered along with the reasons/justification.

Consensusbuilding: the process shafacilitate dialogue and twavay exchange of
information taking into consideration the views of stakeholders/community, their
existing institutional structures, and cultural diversity, with the aim of building

consensus and garnering broad community suppothe project.

Grievance redress mechanisnthe project should create awareness to stakeholders
regarding the availability of the grievance redress mechanism to express their concerns

and grievances at any time and be the right to be heard
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3.1. Purpose and Timing dhe Stakeholder BgagementProgram
The purposes aftakeholder engagementthe SSNRMP2in Sudarare:

(a) Adapting project interventions the evolvingneeds of the affected populations

(b) Ensuring of coordination between athiplementers and government and community
authority structures

(c) To ensure that project informatiamdrisks isproperly communicated ardisclosed
to stakeholderandin turn to receivdeedbackcommentsandgrievances from all
stakeholders on project design, amdplementation and to adapt the project
accordingly

(d) Provision of transparent and accountable mechaniganscularly for information
disclosure, risk communication, feedback mechanism, and grievance

(e) Ensuring that members of vulnerable groups from project affected communities are
able to participate fully in the consultation process and enjoy project benefits. To
ensure this, &rievanceRedresdMechanism (GRMill be in place throughoute
life cycle of the Projectand will be set up in a way that all affected individuals and
groups can report on projeclated grievances or caprovide comments and
feedback.
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Table 6: Summary of Stakeholder EngagementPurpose and Timing at different stages

of the project cycle

feedback mechanism

disadvantagepeople
local community in 8
states

1 Interested stakeholder
from state and local

public institution

No. Projectstage Objective Stakeholder Targeted Stakeholders Decision
Engagemendctivities Feedbaclkoutcome
1 Project design | Adapting project | Community based 1 Affectedpeople from = The result and finding
annual, interventions to need assessmeand local communiesin 8 | from participatory
implementation : the evolving needs participatory planning .  states planningand
planning,annual | of the affected usingtraditional community need
. . iy . 1 vulnerableand .
budget planning | populations more = deckion making or ) assessment will be use
i . disadvantaggpeople -
targeting importantly on household survegr o to make decision on
. L . within the affected . .
beneficiary livelihood and key informant o annual implementation
. . . local communiesin 8 .
food security interviewor focus plaming, procurement
. . . . states .
intervention group discussion plaming, budget
distributionand cash
transfer
2 Projectdesign, Ensuring 1 Reviewmeeting 1 Interested stakehold®r The resuk and finding
implementation = coordination 1 Supervision mission: from state and local = from various
and monitoring = between all 1 Trainingworkshop public institution stakeholder engageme
implementers and ¢ pocument sharing 1 PCU andSPIU activitieswill be used to
government and 1 Electronic establish horizontand
community communication vertically coordination
authority system (plan, manual,
structures; guideline, format, etc.)
3 Project design, | To ensure that i The stakeholdsd
J g. . T Suggesnon boand 1 Affected people from
budget planning,: project notice board o feedback, commest
. . i local community in 8 . .
annual information and 1 Radio and TV states and grievancewill be
implementation = risks is properly  q Hotline and SMS collected,andthe
planning, project communicated ant ¢ FlyerandBillboard 1 vulnerableand borrowersaddress
implementation | disclosed to 9 Traditional risk disadvantagaépeople | accordingly through
and monitoring, = stakeholders and communicatio within the affected revisingtheplan or
impact in turn to receive 1 Surveyand local community in 8 = implementation and
assessment, risk: feedback, ; interview states delivering . |
management comments an : ; compensation an
9 . I Review meeting  { Interested stakeholder pen:
planning grievances from , , responding to
1 Email and social from state and local )
all stakeholders . L grievancs.
media platform public institution
4 Projectdesign Provision of Focus group 1 Affected people from Basedon stakeholder
transparent and  discussion and key local community in 8 | interestaccessible and
accountabity informant interview to | states inclusive meansf
mechanismsr identify accessible anc information disclosure,
. ] 9 vulnerableand :
means inclusive meansf feedbackand grievance:

mechanism will be set
up.
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No. Projectstage Objective Stakeholder Targeted Stakeholders Decision
Engagemendctivities Feedbaclkoutcome
5 Project design, | Ensuring that household survegr 1 Affected people from = The result and finding

budget planning,
annual
implementation
planning, project
implementation
and monitoring,
impact
assessment, risk
management
planning

members of
vulnerable groups
from project
affected
communities are
able to participate
fully in the
consultation
process and enjoy
project benefits.

key informant
interviewor focus
group discussion

local community in 8
states

1 vulnerableand
disadvantagépeople
local community in 8
states

from survey, Kll and
FDG will be usedo
make decision on
annual implementation
plan, procurement plan
budget distributiorand
cash transfer

3.2. Proposed Strategy fomformation Disclosure

Information disclosure to the beneficiary communities and other interested parties will rely on

the following key methodswebsites, email communication social media, flyer distribution,

billboard, TV and radio broadcasting, community meetings in coortioma with local

authorities $tate governments,community leaders, farmeand pastoralist associations

traditional communication systemphone communication (SMSnd notices at thstate and

administration unitsinformation will be disclosed irabic/English or the respective key

local languages Sudan where appropriate. Localthorities, such as native administrations

religious leaders, anstategovernors will be requested to inform communities in community

meetings and through discloswateproject locationdn addition, theESCP,ESMF and other

relevant environmental and social risk management instrumathtsrontechnical summary

of thesewill be publicly discloseabn MoAF and World Bank website&takeholdersvill also

be encouragedo provide feedback, raisqueries,and suggest solutions to enable the

improvement of project implementation.
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3.3. ProposedSrategy for GConsultation

As a result of the global COVH29 pandemic outbreakhe government ofSudan ha
imposed a range of restrictions on travel, publtherings,and social interactions. These
restrictions mean that it is difficult to undertak@mkeholderconsultations as under normal
conditions. Accordinglystakeholderconsultationwill be designedd follow the COVID-19
restrictions currently in place. This is mainly to avaldsdy-packed public gatherings,
workshops,and community meetingsand reducingthe frequency ofstakeholder visg and
relying on ICT, social medjaraditional media, online channels, email and smart phones.
However, digital technologies also provide the potential to reach a much wider range of
stakeholdersnd at lower cost than traditional methodstakeholdeconsultation. Although,
most categods ofstakeholdersvill have access to mobile phones, it is unrealistic to expect
that all categories oftakeholderscan be consulted using remote means such as online

guestionnaires, social media groups, phones, getail

The strategylays out the owuall consultative processes of the project with its different
stakeholders. In principle, MoAF, and others that overseecasuiponent activities will
follow their existing participatory engagement and consultation methods, especially with
affected communigés and beneficiarie3.he Project will ensure that these tools and methods
fulfil the requirements outlineth ESS10 In case any additional needs arise from identified
deficiencies or from context changes, the project will update and adapt this SEfRnatgor
The GRM will be anothewstakeholder consultation strategy. The strategy addrekse
following key questionsl) What are the issué®pics on which stakeholderseeds to be
consulted? 2) Who should be consulted on these issu8sVhat form shoud the
consultationsbeing delivere@ 4) What are the appropriate locations for conducting
consultations®) What is the appropriate timing/schedule for conducting consultations?

Who is responsible to deliver the consultation.
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Table 7:StakeholderConsultation Srategy

Project stage | Topic of consultation | Methods used Timetable and | Target Respons
Location stakeholders -ibilities
Implementation| { projectaffected Participatory Villages Where | Affected PIU
people assessment | planning and affected people | people from
for livelihood targeting and beneficiary | local
support and food beneficiary community are | community in
security intervention| based on located 8 states
1 Identification and Household Vulnerable
Prioritization of Survey, KilI, and
livelihood support | FGD and Prior to annual | disadvantage
intervention community work planning | people within
measures.e., meeting and budget the affected
agricultural input, setting local
infrastructure, community in
extension service 8 states
andtechnology and
training
9 Targeting
beneficiary or
affected people
targeting
Project 1 Environmental and | Sample Villages Where | All PCU and
preparation social risk Interview, KIlI, affected people | stakeholder PIU
management FGD and and beneficiary | groups
Planning community community are
1 Risk communication| meeting located
on pesticideand Prior to
community planning
engagement strateg ESMF, ESIA,
1 Designing project POM, SEP and
operational manual GRM
1 Designing the GRM
system
Project 1 Project progress ang Kll, FGD and Villages Where | All PCU
implementation| performance community affected people | stakeholder
and monitoring monitoring meeting and beneficiary | groups
{ Project evaluation community are
and review located
1 E &S auditing Prior to
reporting the
quarterand
annual project
progress, mie
term project
review, and
E&S audit
Project Identifying benefit FGD, KII, Villages Where | vulnerable and| PCU
preparation and| sharing opportunity | consultative vulnerable and | disadvantage
implementation | for disadvantage and | meeting and disadvantage | group
vulnerable groups workshop group are
tailored to their | located
specific Prior to annual
condition work planning
and budget
setting
Project GBYV Action Plan Consultation Village where | Women PCU

39




Project stage | Topic of consultation | Methods used Timetable and | Target Respons
Location stakeholders -ibilities
preparationad | Women economic workshop,FDG, | project affected| groups and
implementation | empowerment Kll and GRM Women are PCU
andstructured identified
guestionaries Quarterly
Project Consultation Project office Project PQU
preparation and workshop, GRM | during worker | workers
implementation andstructured appointment
guestionaries Every sk
montts

3.4. Proposed Strategy to Incorporate the View ofiMerableGroups

MoAF will ensure that women, persons with disabilities, ethnic minoyit@Bs, returnes,

refuges and other members of vulnerable groups are participating effectively and
meaningfully in consultative processes and that their voices are not ighbrsdill require
specific measures and assistance to afford opportunities for meetings with vulnerable groups
in addition to general community consultatiol®wing to the personal or soegultural

factors or disability statuswomenand vulnerable groupsnay not actively participate or
express their interesand concern openly. Or there may be a need for detailed or
knowledgeable information from the community leaders. In such the cases, meaningful
consultation (separate Focus Group Discussions [FGDgwirkormant interviews) tailored

to vulnerable groupsvill be arrangedln view of promotingwo me n 6 s e mpgtaswe r me n

most i mportant to engage womends groups on a
project. Women voicing their concerns andiributing in the decisiomaking process on

issues such as community infrastrucfuegricultural inputs, extension service, training and
economic opportunityshould be encouraged, especially in governmental or traditional
committees predominantly consmi of men. GRMs will be designed in such a way that all

groups identified as vulnerable have access to the information and can submit their grievances
and receive feedback as prescribAdcountability program officex will be appointed to

ensure the viewand interest of these groups is incorporated and addressed by the project.

3.5. Timeline

The project is planned fa duration of5-6 years.lIt is expected to be launched January
2022 Stakeholder engagementshall be conducted throughout the project lifecycle.

Information disclosure and consultatiothsring project implementatiowill include monthly
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visits and meetingswith community leaders and regular meetings wsthte authorities.
Activities under each ub-component will include further consultations prior to their
commencement to ensure a good selection of beneficiaries, transparency and accountability
on project modalities, and to allow community voices to form the basis of the concrete design
of everyintervention. The SEP will be updated, and the detaiill be prepared prior to
commencement of the subproject activities depending on the local context. Consultations will
be done on during voluntary land donation (VLD) and preparation of ESMPs a®dequi

3.6. Reviewand Integrationof Feedback fronStakeholderEngagement

MoAF will gather all comments and inputs from community meetings, SM&GRM,
surveys Kll, questioners, intervievand FGDs. The information will be submitted to the
PIUS specifically to the SocialEnvironmentaland GenderOfficersd to ensure that the
project has information on the perception of communities, and that it remains onTarget.
will then be shared with the PCU for oversight purposiewill be the responsibty of the
State projecimplemenation unitto respond to comments and inputs, and to keep open a
feedback line to the communities, as well as the local authorities.

Training on environmental ar8bcial Standards facilitated by WB will be provided soaifter
the project becomes effective to ensure that all implementing staff are equipped with the

necessary skills.

This SEP provides the overarching guidelines for the rolling out of stakeholder engagements.
The Environmental andocial StandardsSpecialsts within thePCU andSPIU will continue

to monitor capacity, and recommend appropriate actionsyefiggsher trainings
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4. Resources anddégponsibilitiesfor Implementing Stakeholder Engagementciivities

4.1 Resources

Stakeholder engagement is cote the project interventionsand will be the daily
responsibility of project staff working at community level when facilitating the orgéion

of groups and other activitie$hereforeall human resources mobilized by the projdcAF
(PCU) and otherxecutingagencieswill be primarily engaged in the process on an ongoing
basis.The projectwill recruit accountabilityprograms and ficers dedicated to guidinghe
process of stakeholder engagement githupssuch asvomen, IDPs/returnegandminority

groups.The poject budget willkcover their costs.

Budgetary resourcawill be dedicated to the implementation of tBEP. While there will be
an overall budget administered by tR€U to monitorthe SEPand other ESMF activities will
have dedicad budget resources to implement 8t&Pas part of the integral project costs for
each activity

4.2 Management Einctions andResponsibilities

The overall responsibility for the implementation of 8P lies with theVioAF PCU Project
Manager, overseen on a ddp-day basis by the ®J Environmental andSocial Risk
Specialist This will be done in close collaboration with thetate level Community
Mobilization Officer (CMO), who will also play a key role in facilitating engagement with
local authorities and ther playersThe PCU Environment and Soci8afeguardOfficer will
maintain a stakeholder database for the overall project and will lead a commitment register.
He will oversee all coordination and disclosuetated consultationand implemenation of
activity-specificSEPs elaborated in accordance with $it® at the community level itheir
project sitesHe will report on their activities to th&PIU Socid, Environmentaland Social
SafeguardsSpecialistanonthly. The SPIU will then prepare consolidated reports and submit
to the PCUThe SPIU and PClfficers will undertake field verification activities jointly with

IPsi at least every other month, or during planned events.

Eachexecuting agencwill identify dedicatedstaff responsibledr the implementation of the
SEPwithin ther organization. Staff names will be submitted to the.FSelected staff must
have ample qudications to implement the SEP ToRs will be prepared forthe staff
appoined The ToRs will be submitted for World Bank approvallhey will alsoreceive
training on stakeholder engagemeti®s will also commit to communicate the stakeholder
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engagement strategies for their respectivecubponentsin accordance with the principles
laid out in thisSEP.

IPs who will contract local companies for construction work, or local NGOs or CSOs for the
implementation of their activitiesvill submit SERs to thePIU Social EnvironmentalRisk
Managemenand GendeOfficers, who will verify the implementation of those plaas well

as their alignment to thiSEP during field visits.
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5. Grievance Mechanism

5.1 Objective

The main objective of a Grievance Redress Mechanism (GRM)hslpoesolve complaints

in a timely, effectiveand efficient manner. GRMs can provide the most effective way for
people to raise issues and concerns about psdjeat affect themThe GRM may deal with
grievance cases such agorking conditios, GBV and SEA/SH, and othepotential
community conflicts. The GRM will be culturally appropriate, effective, accessible and
should be known to alstakeholdersThe PCU, SPIU and CMOwill conduct awareness
raising for the affected communities about the presence of the GRM and inform their right to
file any cacerns, complaints and issues they have related t&8MRMP2 The GRM
provides a transparent and credible process for fair, effective and lasting outcome. It also
builds trust and cooperation as an integral component of breag@gement of MoAF in
sustainable natural resources manageragahda The PCU, SPIU and CMQwill develop

and implement GRM guidelisethat detail the procedure, timing, referral system, iet@a
manner consisteérwith the relevant national policy and 582 Resources will be allocated

for the GRM in the projedbudget The overallSSNRMP2environment and social progress
report will have a distinct section ¢ime GRM that include the complaints recorded, resolved

and referredo the formal court system

As per World Bank standards, the GRM will be operated in addition to a separate GBV
Action Plan, which includes reporting and referral guidelifetditionally, in line with the
provisions of ESS2, a grievance mechanism will be provided to all direct anchated

workers to raise workplace concerrisocal labofwork force will be informed of this
grievance mechanism at the time of recruitment and the measures put in place to protect them
against any reprisal for its use. This worker grievance mechanismmis | uded i n t he
Labour Management Proceduréd/P). Given the smalkcale nature of works and focus on

locally sourced labor, the intake mechanisms of the overall GRM will also allow intake of
grievances under ESS2. Note that for Sexual Haragsat¢he workplace, provisions under

the GBV Action Planapply.

5.2 Guiding principles

The guiding principle in designing &RM systemspecific to working conditiosy GBV and
risks associatedvith project activities will bébased orthe followingfour core principles:
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1. Fairness and objectivity: grievances are treated confidentially, assessggartially,
handled transparently and managed with accountablyThe confidentiality of
complainants, victims and other relevant parties mustalveays respectedThe
functioning of reporting mechanisms will remain transparéhe presence of the GRM
system must be communicated to stakehsltdefore anyprojectactivities Assessment
and decision must be free frdmasor retaliation The GRMinvolvesall interested parties
to guarantee an objective focused on the grievance and not the compkmaanbid any
additional harmanddoes not prevent access to judicial and administrative remddiies

safety of victims will bealways ensured

2. Simplicity and accessibility Procedures to file grievances and seek action are simple
enough thatcomplairants can easily understand ther@omplairarts have a range of
contact optionsthat arefacilitated with multiple channels to insure objectivity and
triangulation ofinformation The GRM is accessible to a wide range of stakeholders,
irrespective of their level of education or income. The GRM does not use complex

processes that create confusion or anX@tyotential users.

3. Responsiveness and efficiencfhe GRM isdesigned to be responsive to the needs of all
complainants. Accordingly, staff handling grievances are trained to take effective action,
and respond quickly to grievances and suggestiihgrievances, simple or complex, are
addressed and resolved ascily as posdile. The action taken is swift, decisive, and

constructive.

4. Inclusiveness and sensitivity: A wide range ofstakeholders including affected or
beneficiary community members, members of vulneralaled disadvantageroups,
project implementers, civil society, and the media, are encouraged to bring grievances and
to seek feedback or conapits on the systemrlhe cultural sensitivities of diverse ethnic
groups will be taken into accourithe system will bedksignedn a culturally appropriate
way, and special attention will be given sxcesdy the vulnerableand marginalized,
such as women, children, the youth, persons with physical disabilities and the elderly.

5.3. Traditional Authorities Conflict Management

In Sudan the process of conflict management and resolution is subject to cultural diversity.
Each of the major ethnic groups has rules and procedures for conflict resolution. Traditional
mechanisms of conflict selution are similar irBudan in that they rate around the concepts

of mediation compensation and restitutigdudia traditional mechanismsB5SNRMP2will
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respectnative administration objectivityrepresentabilityand responsibility in grievance and
redress management. Therefore, any commugmievance might be ddalith by traditional
authorities. For a better understanding of traditional authoritiggdementing agenciewill

assess each traditional system in project intervention areas at the beginning of the project
including their recogmion by the community itself and rules alignment with national laws
and World Bank ESF standards. Therefore, specific rules would be accordingly defined with
traditional authorities and would apply for project related complaint. In case no agreement is
mace with local authorities to support WB ESF within resolution rules, the Project GRM

would apply.

Nevertheless, many factors constrain traditional mechanisms. The absevwrdgeafrulesis

one of the main issues as each ethnic group applies traditional justice in the way it finds
appropriate. Then competitionith traditional authority is likely to lead to and aggravate
communal conflicts in many parts of pasinflict Sudan. Then, claimaf rights is expected to

be on the increase due to the current war, therefore project will particularly focus on
vulnerable groups emerging from the actual and precedent situation. Finally, the lawlessness
in the post conflict peace agreement is a limitthe implementation of traditional resolution.
Project referent will play the role of objective men within conflict resolutionThe full

Project Grievance Redress Mechanigith be elaborated in the ESM&ndthe updatedSEPRP
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6. Monitoring and Reporting
6.1 Participatory Monitoring

Adequate institutional arrangements, systems and resources will be put in place to monitor
theapplication of stakeholder engagement in line with 88 across the whole projecthe

goals of monitoring will be to measure the success rate of the activities, determine whether
interventions have handled negative impadantify ideas for improvement of interventions,

and whether further interventions aeguired,or monitoring isto be extended in some areas.

The goal of inspection activities is to ensure that®uinponent activities comply with the
plans and procedures laid out in tBECPand ESMF to be prepareavithin one math of

project effectivenessThe ESMF will lay out evironmental and social risks mitigation

measures, with a dedicated E&S monitoring and reporting plan.

The main monitoring responsibilities will be with th8UP as the administrator of the GRM,
and overall projeetelated environmental and social monitgriand main implementer of the
SEP. This will be led by thesSPIU Environmental an&ocial Safeguardeind CMQ with the
support of theAccountability to AffectedPopulations(AAP) Officers and with oversight
from the PCU Safeguards tealthe RU Project Manager wilhaveoverall responsibty for

the implementation of the environmental and social mitigation measures, includiSgRhe
and activityspecific SEP, as well as for monitoring and inspections for compliance with the
SEP.

The SPIU will then consolidate these reports for submission to the PCU quarterly.

The RU will alsoprovide an annual review grgectimplementation, with the aim to:)(i
assess the project performance in complying with ESMF procedures, learn lessons, and
improve future performance; and Yiassess the occurrence of, and potential for, cumulative
impacts due to projedunded activities. Project stakeholders will be engaged in the review
process. In addition, data from the GRM will be apadlyand presented. Thesports will

be the main source of information for the World Bank supervision misswoisl, HCENR

and rational authorities, as needed.

6.2 Reporting back to stakeholder groups

Resllts of stakeholder engagememidl be reported back to the affected communities, as
well as the relevant local authoritiasd other stakeholdetisroughquarterlyproject reports
produced bythe SPIUsIt will be the responsibility of th&CU to ensure that all relevant
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reporting isshared through the above defined public means. At acemiponent and

activity level, IPs will be responsible for disclosing their stakeholder engagement results and
relevant reportingon a quarterly basisThe reporting will include feedback on how

stakeln | der s6 concerns ar e Hliestakehgpldes avil beeesnaed |, and

of the availability of the GRM in case of any issues arising from the reporting.
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Annex 1: Stakeholder Consultation Report

Second Sudan Sustainable Natural Resources Project

(SSNRM2)

Consultation Summary Report for SSNRMn

Blue Nik, Red Sea, West Kordofan, South Kordofan, Sennar States

Prepared by Elamin Sanjak

28 Julyg 12 August 2021
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Executive Summary

The consultation metings were organized during the period28uly 12" August 2021 where

five states were indulged in the consultation procassmely,Red Sea, Blue Nile, Sennar, West
Kordofan, and South Kordofan. Before reaching any state, intensive communications were made
to assure the arrival of the consultation team at the specified dates. The proposed time schedule
was restructured twice due to gent meetings of the ministers of Ministry of Production and
Economic Resources with the Minister of Agriculture and Forests or due to arrival of missions
from outside the states. Attempts were made to guarantee the representations of the traditional
leadess in the consultation meeting due to their significant role in the management of natural
resources in the country. The total number of participants in the consultation meeting is 121
annum (about 24 participants for each state), most of them from goventrimestitutions. Female
representation is about 16% of the participants. The majority of the target groups participated
genuinely in the consultation meeting. Different methods were deployed in the consultation
meetings like presentation, discussion, grouprks, and focus group discussion. The broad
objective of the consultation is to attain effective consultation that encourages a fairer, more
balanced negotiation process, and helps define the issues, criteria, and terms of the negotiations,
and establishs the legitimacy of the parties that engage in the negotiations under the
assumption that the people that may be directly or indirectly affected by a project or other
activities have a basic right to know what will happen and have a right to expresspidons

and be heard. A Corrective Action Plan was followed because some potential stakeholders have
not been adequately consulted in some statest ofthe consultation meetings were attended

and headed by the ministers of Ministry of Production andriomic Resources

The main findings of the consultation are; the general consensus regarding the importance of the
project intervention and its relevance to the existing environmental and social dimensions.
Stakeholders were provided with criteria to peh the selection of relevant localities,

administrative units and villages. The main criteria were; accessibility and security of the selected
localities, vulnerability to climate change and variability, availability of reserved forests, existence
of natural rangelands and other. Although the different sectors were able to nominate long lists

of activities and wide array of localities, but through group discussion the consultation meetings
were able to arrive to the selection of¢34 priorities of activies and the number of the selected
localities was adjusted after discussion. Other issues highlighted during the consultation meeting
are the grievance redress mechanism, environmental and social risk, training and sustainability of
proposed activities. Ae bulk of the participants in the consultation meeting agreed that there is

no clear conflict resolution mechanism, but the role of the traditional leaders is clear. Sometimes
Judia (committee of wise men) is the common mechanism for solving problems.

Thee are great similarities of the activities, sustainability, grievance redress mechanism and
environmental and social risks in the five states. All the particgpante pleased with the

procedures through which the localities were selected for SSNRMR&dhe consultation

meetings. Gender mainstreaming was not possible because the consultation was conducted with
the general directors and the heads of the departments who are by qualification on the top of
these government posts. This report recommendiatating indepth data collection regarding
environmental and social risks in the second study of the SSNRMP2.
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1. Introduction

Sudan has a wide range of environmental legislation, but implementation is weak. In April 2020, major
institutional reforms were made, based on amendments to the Environment Protection Act 2001.

Federal and state legislations stipulate the need to condil&t but the guidelines and regulations are

often not applied or there is inadequate or no monitoring and following up. The proposed investment

project (SSNRMRP) follows the full reengagement of Sudan with the World Bank. The proposed

project directly sipports and aligns with several objectives and cragiting themes of the World

. hy1Qa /2dzyiNE 9y 3l ASYSELIHBDDSCEKLIODODTRLR /&zRE $RE
are crucial economic assets and as an agrarian economy, climate changeigoifiesist impacts. The

proposed project will build on and scale up the experience, lessons and models developed through
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the subregion. The proposed projectivif RANB OGt & O2y iNARO6dziS (2 I OKASH
development strategies and international commitments such as INDCs, NAPA and NAP through an
integrated approach to NRM that generates and fosters adaptive approaches to climate change,

adaptatian, and SLM and biodiversity benefits. It is anticipated that this project will make a substantive

and early contribution to the Next Generation Africa Climate Business Plan (ACBP) currently under
development, by addressing its goals for food security,renmental sustainability, by delivering

substantial climate ctenefits and by building resilience to climate shocks.

The Project Development Objective is to increase the adoption of sustainable land and water
management practices in targeted landscaped ancrease capacity for managing environmental and
social risks. The propos&ENRMPRill scaleup the implementation of existing models and

interventions supported under the egoing SSNRMP and build the capacity of state and central
government instituitons in environmental and risk management and monitorifige proposed project
aims to scalaup geographical coverage of the SSNRMP by targeting five additional states, namely: Red
Sea, Sennar, Blue Nile, West Kordofan, and South Kordofan. The projdutleamnain components,
namely;Component 1: Strengthening the Institutional and Organizational Capacity for Environmental
and Social Management System, Component 2: Commbaited Sustainable Management of NR and
Biodiversity Conservation, and Green Jalrg] Component 3: Project Coordination, Management and
Reporting. The preparation and implementation of the proposed project will be led by the MoAF, in
close coordination with the HCENR; and with BW&R, and MIWRThe project will follow similar
institutional and implementation arrangements as the SSNRMP, with an expanded reach to cover five
additional states.

The consultation meetings were organized in the five states for SSNRMP2 during the pBridd@§

2021¢ 12" August 2021. Intensive commuation were made with the minsters of Ministry of

Production and Economic Resources to assure the organization of the consultation meetings according
to the timetable plan. All relevant government institutions and fgovernment organizations

participated n the consultation meetings. Unfortunately, the consultation meetings were not gender
balanced. This is verified by the fact that most of the senior staff in the different departments are male.
All the participants of the consultation meetings were saisfivith the consultation process. The

project was able to engage with the stakeholders that may be affected by the project, either positively
or negatively, directly or indirectly. Consultation is critical and can determine the success or failure of a
project or program.

2. Objective of the consultations

The broad objective of the consultation is to attain effective consultation that encourages a fairer,
more balanced negotiation process, and helps define the issues, criteria, and terms of the neggtiation
and establishes the legitimacy of the parties that engage in the negotiations under the assumption that
the people that may be directly or indirectly affected by a project or other activities have a basic right
to know what will happen and have a rigbtexpress their opinions and be heard. The consultation
meeting aims to determine the proposed localities, the administrative units, number of villages,

52



besides nomination of three to four proposed activities for the different sectors, whether there are
conflict resolution mechanisms or not and the prospects of the activities (sustainability).

3. Methodology

The consultations in the five states have been preceded by a stakeholder analysis to identify the
affected and interested parties in the project imentions. Annex 1 shows the consultation plan. The
Project Coordinator communicated with the minsters of the Ministry of Production and Economic
Resources through telephones call and messages enlighten them about the project and the targeted
groups for tle consultative meetings. Moreover, the minsters were informed about the consultation
team who is responsible for conducting the consultation with the targeted groups. There was no direct
contact between the consultation team and the beneficiaries. Theebeiaries were contacted by the
minster of the Ministry of Production and Economic Resources. Before reaching any state the
consultation team communicated with the minsters of production and economic resources. According
to the guidance of the Project Cabinator, the minsters were asked to invite the general directorates

of the different related government institution (FNC, RPA, WLGD, Water Resources, soil conservation
and the heads of the different departments of the MoPES, and NGOs working in thefislBsand
environment. Annex 1 shows the schematic plan for the consultation meeting in different states.

Presentation in West Kordofan State Presentation at South Kordofan State

The consultations have been carried out to ensure that the views, concerns and recommendations of
participants are considered in the project. The stakeholder tool selected for this task is workshops. The
main stakeholders in the five states are shownnnex 2 (ae). Table (1) shows the number of

participants in the consultation process (government institutions and NGOs and gender
disaggregation). The total number of beneficiaries in the five states is 121. Only 19 females
participated in the consultatio meetings (about 16%). The low representation of women is attributed

to the fact that the senior government posts are usually occupied by men because women were late in
their education and theienrolmentin government posts. Attempts were made to consideoroader

range of expertise and perspectives to avoid inadequate consultation. (Annex 3 shows the time
schedule of the consolidation mission). It is difficult to have the formal consent of all the stakeholders
that are, in any way, affected by the pecf. It worth mentioning that there were no different levels of
stakeholders selected for the consultation meetings. Purposive selection was undertaken in which only
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the directors of relevant government institutions, traditional leaders and NGOs weredrait the
consultation meeting.

A power point presentation was introduced to the participants to ensure that stakeholders are able to
receive accurate, comprehensible information about the nature of the project, its development
objectives, the potentialsisues, project activities, scope, project components, administrative structure
of the project, timing, and potential impacts and risks associated with a project. Arabic language and
local styles of expression were used in the presentation, there was b toagse interpreters.

Information about the project were presented in a way that can be comprehended easily, and amble
time was provided is to allow stakeholders to respond and express their doubts, concerns, and
opinions. After the presentation, partic@pts were given the opportunity to express their concerns,
fears, doubts, and recommendations which will seriously be considered. Aingixofvs the checklist

for the consultation meetings. During the consultation, all stakeholders were treated faittyewary
reasonable effort being made to avoid or minimize potential negative impacts. Awslegows the main
guestions raised by the participants regarding SSNRMP2. After the discussion the beneficiaries were
divided into 3¢ 4 groups each group headed bgvernment institution (FNC, RR#c..). An hour was
provided for the participants for the group work and the participants were provided with guidelines
according to which they can discuss within the group to reach to consensus of their proposals. The
Gudance were;

- To select X 4 Prioritized activities for each sector

- Selection of some localities for the project intervention

- Propose a number of villages to be covered by the project
- Existence Conflict resolution mechanisms

- Prospects of the proposecttvities (sustainability), and

- Environmental and social risks

As a matter of flexibilitythe consultation meeting was delayed in three sites because important and
effective stakeholders are not in the meeting. Moreover, during the breakfast and dufieés some
discussions were held with key actors (traditional leaders patrticipated in the consultation meetings),
and formal meetings were held with the directors of some government institutions who missed to join
the consultation meeting. Table 1 shovethumber of participants, gender aggregated data, and the
avenues where consultative meeting took place.

Table (1): number of stakeholders from the five states and the avenues for meetings

State No. of Male | Female| Avenue
participants
W Kordofan 20 20 0 MoPER Hall
S. Kordofan 15 19 1 Agricultural Research Centre Hall
Sennar 31 23 8 Greater Stability in Eastern Sudan through

Better and more Informed Decision Making
Food Security Project Hall

Blue Nile 32 27 5 Traditional Leaders Hall
Red Sea 23 18 5 Great Peace HallRed Sea Governor
Total 121 102 19

It was planned that local communities to be consulted, but this has not taken place due to the fact that
the consultation team was advised not to visit any village in this stage becausebit @asource of
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conflicts between the different local communities in the area. Visiting a village can be considered as
biasness for a certain tribe or a village on the expense of another. Moreover, during the consultation
meeting the issue of indigenous @ale was not considered because the term is sensitive where all the
tribes at rural areas classify themselves as indigenous people since the majority of the tribes are
pastoralistsmarginalizedyroups,minority nationalities,ethnic,linguisticminoritiesor others. It is
expectedthat in the next step of the projectwill focuson environmentaland socialrisksandissueof

ESS7.

Adequate documentation was made by the representative of the MoAF in the consultation team. This
documentation includes a reconf the dates of the consultations, venues where meetings were held,
lists of the participants in the meetings with their affiliation and telephone number, key issues
discussed, and minutes of any commitments made or agreements reached. All the maberials f
presentation by the different groups were collected and the same is true for the attendance sheets
were collected. Annex 4 shows the minutes of the meeting. Anneey ghows the minutes of the
consultation meetings in the five states.

A Corrective &tion Plan was followed because some potential stakeholders have not been adequately
consulted in some state¥hrough phone calls some stakeholders were interviewed because their
contributions are of significant important,

4. Team of Consultation

This cosultation is led by a team of consultation consists of three members. The team leader is the
specialist of sustainability in SSNRM§5isted by the specialist of Environmental and Social Safeguards
and the third member is representative for Ministry ajrfculture and Forest (Department of

Biodiversity and Genetic Resources).

5. Feedback and documentation

It is essential to keep a record of the issues that were raised and any agreements that were reached,
preferably as some kind of minutes rather tharvasbatim text. Fortunately, different issues were
summarize before the meeting endsnnex 6 (ge) shows the minutes of the 5 consultation meetings in
the 5 states.

6. Findings of the consultation meeting
6.1. West Kordofan State
6.1.1. Background

West Kordofan Statés one of the 1&tates ofSudan In 2006 the state was created from North
Kordofan and South Kordofan states, and it had an area of 11k/f87and an estimated population of
approximately 1,320,40%AlFulahis the capital of the state. In 2008/est Kordofan State was
abolished and its territory divided betweétorth and SouthKordofan States, in implementation of the
Protocol between the Government of Sudan (GOS) and{tdeRl v t S21J SQa
Movement(SPLM) on the resolution of conflict in South&ondofay Nuba MountainsandBlue

Nile States signed dllaivashaKenya 26 May 2004. The state was reestablished in July 2013. The
localities of the state are; Elsalam, Elnihud, gibaish, Wad banda, Abu Zakiaighak Elaudaya,
Elmujlad, Babanousa, Abaiyi, Elsinout, Lagawa, Elsinout, Mairaum (Figure 1, Map of West Kordofan
State)
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Figure 1: Map of West Kordofan State

The participants in the consultation meeting were able to identify and rank the needed activities in the
state. The majority of them asserted that there are prerequisites for the adoption of the activities
represented in rehabilitation of infrastructure gbvernment institutions. There is a need to

rehabilitate the offices and to build new ones, construction of seed stores in all the states, provision of
agricultural tools (tractors and discs), construction of water tanks, distribution of plastic water bag
establishment of effective and efficient communication and extension services.

Discussion session in West Kordofan State

6.1.2. Selection of activities for sectors in West Kordofan State

In the work group of forest sectors, the members of the growpse able to mention some activities

which they believe they will improve the forest sector and rehabilitation of forest resources. A long list
of activities was proposed by the members of the group like; afforestation and reforestation of
reserved foresd, enhancement of adoption of communal forests, establishment of central, village
nurseries, reservation of natural forests, surveying and mapping of the forests of the state, adoption of
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water harvesting and water spreading techniques for regeneratidorests, reducing pressure on

forest through adoption of energy alternatives and adoption of mud building, restocking of gum Arabic
belt in the state, urban forestryollaborative forestry management, establishment of seed orchards in
the state for valulle seeds of Acacia senegald expansion of gum producing trees (Hashab and Talih)
in bare areas. After the group presentation a thorough discussion among the group members and the
members of other groups the 4 prioritized activities were;

- Afforestaton and reforestation of reserved forests and natural forests
- Establishment of central and village nurseries for afforestation and reforestation activities

- Adoption of water harvesting and water spreading technigues for regeneration of forests
and natual rangeland, and

- Adoption of energy alternatives (LPG, improved cocking stoves and solar cells)

The presenter of the group of RPA reflected the proposals of the activities in the field of RPA. A long list
of activities was obtained including; Improve magement of rangelands, survey and demarcation of
animal routescommunity- led rangeland management, Communiigsed fisherySeed collection and
broadcasting, opening of fire lines, establishment of enclosures, close rangelands, forage farm, and hay
making and rangeland participatory management. After the presentation of the groups, some
comments and questions were raised by the participants of the consultation meeting according to
which the 4 priority activities were identified;

- Improve managementfaangelands and demarcation of animal routes,

- Seeds collection and broadcasting, opening of fire lines,

- Rangeland surveys (carrying capacity, palatable and invaders, and rangeland condition,
- Establishment of enclosures, close rangelands, fofage, and hay making.

The water sector group, through their group discussion, identified some activities which they believe all
of them are vital and important to the human and animals of West Kordofan State. Historically, it is
well known the complexity fovater in the state. The activities identified are; water yards, dug water
depressions (haffir), earth dams, sand dams, rehabilitation of old dams and haffirs, construction of mini
water yards, rehabilitation of hand pumps. Water hygiene and sanitatifiar e presentation of the
group, four activities for water sector were agreed upon namely;

- Water harvesting techniques (haffir, dams)

- Rehabilitation of haffirs and dams

- Management and maintenance of water sources using participatory methods
- Corstruction of miniwater yards and hand pumps

The presenter of the last group (wildlife group) introduced the proposed activities arrived at by the
members of the group to be discussed by all the participants. The main activities are; establishment of
wildlife enclosure, establishment of breeding centres, reforms of wildlife legislation and policies, and
protection and conservation of wildlife. All the activities proposed by wildlife group were accepted by
the participants of the participants of the consultn meeting.

6.1.3. Selection of localities in West Kordofan State

There was no rule or criteria for the selection of the localities for the project. The activities proposed
above by each sector nominated the localities in which these activities witiimbucted. Forest group
nominated 3 localities (Elnihoud, Wad banda, and Elkhiwai), while the RPA group nominated 4 localities
for their proposed activities (Babanosa, Wad banda, Elsinout, and Elaudayia). Finally, the water and
wildlife agreed on the samedalities for their activities (Babanosa, Wad bands, Elkwai, and Elaudayia).
The selection of the localities was made according to the criteria provided to the participants before
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they separate into groups (vulnerability to rainfall, accessibility,) efable 2 shows the selected
localities for each sector. After intensive discussion, the participants of the meeting agreed on the
selection of 4 localities, namely; Wad banda, Elaudayia, Elkhiwai, and Babanosa).

Table 2; Selected localities for the projeiciterventions

Sector Localities Villages
Forests Elnihoud(2) | Wad bandg2) | Elkhiwai(2) 6
RangeandPasture Babanosd43) | Wad bandg3) | Elsinout(3) | Elaudayig3) 12
Water and wildlife Babanosd42) | Wad bandg2) | Elkwai(2) Elaudayig?) 8
Finalselected Wad banda Elaudayia Elkhiwai Babanousa

localities

Moreover, the participants were asked to select the number of villages from each locality for the
project interventions (number between brackets is the number of villages for each locBdibfe 3

shows the administrative units of the selected localities in West Kordofan State

Table 3; The administrative units of the selected localities in West Kordofan

Administrative Units
Elaudaya Um darouta | Elaudaya Dabanga | Elsubag UmChack Elmajdo
Elkhiwei Elkhiwei Eyal Bakhit Murkub Um Lubana
Babanousa | babanousa Eltaboun Elgantour
Wad Banda | Wad Banda | Armal Dardoug | Sagelgama

Group discussion in West Kordofan State

Presentation of findings in West Kordofan State
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6.1.4. Training needs in West Kordofan State

There is a need fan institutional capacity building and training and for local communities as well.
Generally, government institutions are underfunded, therefore no budget is assigned for training. This
showsthe urgent need for capacity building in all the governmental institutions.

For the FNC, the main fields of training for the technical staff are;
- Remote Sensing, GIS and GPS, ME, advanced computer skills and statistical packages
- Participatory approache®f management of NR
- Extension and technology transfer
- National and international exchange visits
- Skills and knowledge on CBNRM.
- Ecosystenbased resources management.
- Extension and awareness raising skills

Local communities also needs training in the fldorestry. The main fields of training for the local
communities are:
- Needs training on nursery technigues (seedlings production, seeds treatments, seeds
germination tests, transplanting, roots pruning etc..
- Ideal tapping and picking of gum Arabic taduee postharvest loss of gum.
- Strategic planning for local communities

For RPA, the main fields of institutional training for the Range and Pasture are;
- Community Environment Action Plan, Strategic Planning,
- Remote sensing and geographic information, GPS,

Protection and conservation of NR

Piling and hay making

M&E, GIS GPS and advanced computer skills

Local Communities also need training in the field of range and management. The main fields of training
are;

- Resolution of NR base conflicts

- Animal husbandry

- Manufacturing of forage and animal fattening,

- Participatory NR management.

- Fishers for household income generation, and conflict resolution mechanism

For Water and Wildlife Sectors, the Institutional training needs are represented in;
- Training on M&E and safeguards
- Training on remote sensing and GIS, statistical program (SPSS) and GPS.
- Training on Community Environmental Action Plan
- Training on strategic planning

Local communities also needs training in the field of wildlife represkime
- Training of local communities on sustainable NR management
- Training on Participatory Monitoring and Evaluation (PME)
- Training of local communities on management of water points
- Training on Community base wildlife conservation and protection

6.2.South Kordofan State
6.2.1. Background

South Kordofanis has an area of 7947 and an estimated population of approximately 1,100,000
people.Kadugliis the capital of the state. It is oered on theNuba Hills The state lies between
longitudeso H ®angH T S and latituden H Pandd 9N he localities of the state aréadougli,
Eldilinge, Rishad, Taloudylsalam, Habila, Elgolalamj Elabasiya, Dalami, Reef Shargi, Elburam, Um
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dourain, Gadir, Elliri, Eltadamun, Abu Jibaiha, HaibanE&habab Figure 2 shows the map of South
Kordofan State,

Figure 2: Map of the Location of South Kordofan State
6.2.2.Activities selected for South Kordofan State

According to theguidance provided to the participants of the consultation meeting, each group was
asked to provide a list of activities relevant to the sectors of the state in order to facilitate the final
selection of X 4 prioritized activities. The forest group presed the following activities; restocking of
reserved forests, afforestation and reforestation of reserved and natural forests, construction of
working plans for the management of reserved and natural forests, mapping and remapping of natural
and reserveddrests, reservation and gazette of unregistered forests, seed centre and lab for seeds
treatments. All the participants were pleased with the proposed activities introduced by the forests
group, but they have to decide on theg3! top priorities from theselected activities. The selected
activities were;

- Rehabilitation, reforestation and afforestation of reserved forests,
- Forest reservation and gazette,

- Seeds collection from mother trees, treatment and storage, and
- Survey and remapping of resed forests.

The activities selected by the members of RPA group included the following activities; sustainable
rangelands managements, rehabilitation of degraded rangeland using improved seeds broadcasting,
rangeland management based on ecosystem badedharcation of animal routes, construction and

fixing of survey stones, Protection and conservation of natural rangeland rehabilitation of fire lines,
construction of enclosures, and Seed collection and storage in seed storage. After the discusson of th
proposed activities, the following activities were selected to be addressed to the project;

rehabilitation of degraded rangeland using improved seeds broadcasting

- Establishment of rangeland enclosures and demarcation and mapping of animal routes
- Praection and conservation of natural rangeland

- Seed collection and storage in seed storage
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For the water sector, some activities were proposed by the group of water sectors. The list of the
activities included; construction of new water yards, rehabilitatof disordered water yards,
construction of haffirs and rehabilitation of the old haffirs, adoption of drilling wells, construction of
sand dams, and water hygiene and sanitation. After the presentation of the water group, the
participants agreed on thillowing activities;

- Construction of water yards, construction of haffirs

- Drilling wells using solar energy

- Management of water points by local communities

- Water hygiene and sanitation

Consultation meeting at South Kordofan State

The wildlife grouagreed on some activities which would contribute to protection, management and
conservation of wildlife in South Kordofan State. The list of activities included; establishment of a zoo in
Kadougli city, sustainable wildlife management, CBNRM for wildifegagement conservation and
protection, construction of enclosures for wildlife, construction of wildlifedoliag center,
establishment of demonstration farms for research, and reforms of policies of the Wildlife Directorate.
During the discussion, the gatipants agreed to reduce the number of activities to four activities. The
majority agreed on the following activities;

- Establishment of a zoo in Kadougli city

- Establishment of enclosures for wildlife and

- Establishment of wildlife breading center

- Reforms of policies and legislation of the Wildlife Directorate

6.2.3. Selected localities in South Kordofan State

Localities selected for the proposed activities in South Kordofan State are shown in Table 4. The same
procedures of localities selection deployiedWest Kordofan State was applied for the selection of the
localities in South Kordofan State. Each government sector identified the localities in which the above
mentioned activities will take place. During the discussion, the participants agreedhbdbdalities

that mentioned by the majority of the sectors to be considered as selected localities. For each locality
the number of villages was specified (between brackets).
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Table 4: Selected localities and the number of villages proposed for the diffetocalities

Localities Village

Forest sector| Abasiya Abugibha Kadogli reef | Rashad

(6) 5) (6) 4) 21
Rangeand Elgouz Elabasiya Eltadamoun | Elliri, Taloudi | Abasiy | 25
Pasture andKalougi a

5) (5) (6) @
Water and Elgouz Kadougli Abu Abugibaiha Elliri 12
wildlife reef Karshoula (2

®3) (reeh ( ©) 2)

2)

Final Elgouz | Kadougli Reef Elabasiya Elliri
localities

Accordingly, the selected localities from South Kordofan State are; Elgouz, Elabasiya, Elliri and Kadougli
(Reef shargi). Table 5 bel®hows the administrative units for the selected localities in South Kordofan
State.

Table 5: Administrative units of selected localities of South Kordofan State

Locality Administrative unit

Elgouz Elhamadi | Eldabkr Eldibaiabat

Elabasiya Alabasiya | Tabasa Elmourab Eljebel

Elliri kalougi Taloudi Elliri

Kadougli Reef | kadougli | Elreef Garbi| Elreef Elshurgj Kadougli South| Kadouli East

Discussion session at South Kordofan State Final results of group discusSiauth Kordofan
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6.2.4. Trainings need for different sectors in South Kordofan State

Many trainings field were suggested by the members of the group of Water and Wildlife Sectors in
South Kordofan State. Some fields of training were proposed by the stakeholders forfthe sta
government institutions and for local communities as well. For the institutional training, the main fields
of training for the group of water and wildlife are;

- Statistics and statistical analysis, Remote sensing and GIS
- Wildlife populationconsensus
- Training on protection and conservation of wildlife

The main local communities training focus training on awareness raising towards impacts of
poaching, and training on management of wildlife and their protectinr the FNC Institutional
training, the following fields of training were proposed;

- GPS, GIS and Remote sensing

- Training in formulation of working plan

- Management of forests on sustainable basis (ideal forest)

For local communities, two fields of training were proposed for the §ddp income generating
activities like bee keeping, and small scale enterprises onvamd forest products.

Institutional training for Range and Pasture sector includes;
- Demarcation of animal routes
- Construction and reopening of fire lines
- Hay making
- Knowledge and skills related to sustainable rangelands management
- Rangeland management based on ecosyshkased
- Knowledge of programming and main community development approaches

For local communities the main fields of training includes; milk productsgssing, provision of
vaccination, their use and drugs use, and marketing of livestock

Presentations of groups in South Kordofan State  Group discussion in South Kordofan State
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6.3. Sennar State
6.3.1. Background

Sennar State is delimited by-&azira State in the north, The Blue Nile State in the south, Al
Gedaref State and the Sudanese Ethiopian borders in the east, and the White NifelState

Upper Nile State of South Sudan in the west. Other commercial towns besides Sennar and Singa
include EtSuki and EIDinder. The main economic activity is agriculture, with the irrigated

scheme of Suki, the sugar factory of Sennar, and a number of fruit growers located on the banks
of theBlue Nile. The state lies between latitudes 12:50 and 14.70 I and 5u&d3 5 :0£2

with an area of 40,680 KmThe total population of the state is 130,122 capita. Administratively

the state is divided into 7 localities; Singa, Sinar, Dali and Mazmoum, Souki, Shurg Sinar,

Dinder, and Abu Hugar. Figure 3 shows the map of the state.

-t

Figure 3: Map of Sennar State

6.3.2. Proposed activities for different sectors in Sennar State

In Sennar State different sectors explored the different possible activities that can be adopted in
Sennar State by the different government institutions.

The forest group during the group discussions were able to arrive to a list of activities forghe fo

sector. This list includes the following activities; afforestation and reforestation of reserved forests,
enhancement of community forestry activity in the state, enhancement of agroforestry intervention in
farm lands, establishment of seed orchardhe state, promulgation of shelterbelts in the agricultural
lands (10% and 5% in irrigated farms and rain fed farms, respectively), laboratory for seed germination
and tissue culture. In the discussion session the number of proposed activities was réaldced

activities which are; afforestation and reforestation of reserved forests, seeds centre for seeds
treatments and tissue culture, intensification of shelterbelts and windbreaks in the state, particularly in
rain fed and irrigated farms, and establisént of seed orchards.
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