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EXECUTIVE SUMMARY

Introduction:
Sudan Sustainable Natural Resources Management (SSNRM) is a project funded by the Global
Environment Facility (GEF) and involved the World Bank (WB) and the Ministry of Environment
and Physical Development as an implementing agent. The Objective of the project is to increase
the adoption of sustainable land and water management (SLWM) practices in targeted
landscapes.The project aims to achieve this objective through the adoption of improved soil
and water management practices, forested ecosystem rehabilitation and rangeland
management, creation of sustainable alternative livelihood activities related to natural resource
management; and strengthened capacity to implement SLWM and biodiversity conservation.It
is implementedin three States:White Nile, Geziraand Kassala.
This report has been prepared as part of a consultancy carried out in order to assess the
institutional and individual capacities and training needs assessment of the project
implementing partners and thetargeted communities. The objective is to identify the existing
level of capacities and to set a capacity enhancement plan that can direct and help in improving
performance, remove knowledge barriers and limitations in order to ensure efficient and
effective project services and results.
Field visits were conducted to the targeted three States in order to collect data and
information, from the Project Coordination Unit (PCU), State Implementation Units (SIUs),
Implementing partners and representatives of the VDCs of the targeted communities. Semistructured interviews and FGD were applied using prepared checklists covered needed
information for sustainable natural resources management as related to the role of each
implementing partner.
Summary of the assessment:
According to the assessment, the project institutional setup, staffing and roles are clear,
organized and with defined mandate. However, it was noted that it requires to have a
mechanism of systematic technical backstoppingto enable more mastering and validating lines
of commands related to activities of sustainable natural resources management mainly
interdisciplinary approaches, and to ensure the success of the project’s work plans. The
monitoring and evaluation (M&E) function is already equipped with staff at both central and
State levels, but strengthening the system in terms of consistent reporting and reporting
mechanisms, andupgrading the staff’sskills through training and experiencesharing with other
projects is needed.
The State Implementation Units (SIU), though equipped with staff, transport and office
facilities, the staff confirmed the need for more training on programming, project issues and
participatory approaches related to Community-Based Natural Resources Management
(CBNRM), Sustainable Natural Resources Management (SNRM) and coordination skills. The
6

survey revealed the need to strengthen capacities and resources related to extension in terms
of skills and tools.
Interviews with the representatives of the implementing partners showed that all of them have
a clear mandate and formal support from theirStates. Partners have assigned selected persons
to coordinate their activities within the project, while the work sometimes involves staff other
than those assigned when needed. The partner institutions require support in terms of
equipment and tools including those needed for extension work in addition to promoting their
roles, including interdisciplinary work skills, ecosystem-based natural resources management,
community-based natural resources’ management, programing, monitoring and participatory
approaches and reporting skills.
Study findings shows that policies, laws and regulations are not fully applied for most of the
institutions working in natural resources management, due to lack of clear tools and
mechanism for their application. The main challenges facing RPA is how to harmonize the
mechanism of laws implementation at the federal and State level, due to existence of different
laws of inconsistent contents at the state level. Livestock routes to be protected and managed
by the laws are not demarcated or mapped. According to the survey Wildlife Conservation
general Administration as affiliated to the Ministry of Interior is comparatively on solid ground
in relation to application of laws and regulations, because they have the authority and tools to
implement the law, the main problem that most of the communities are not aware about the
laws and regulations related to wildlife conservation
Interviews concluded that, staff at the national and States levels requires capacity building
related to skills of presenting addressing issues that are contributing to the negative attitudes
or misconceptions that might lead to non-conducive policy environment.
All targeted communities in the three States including women groups,did not receiveadequate
capacity building interventions in relation to natural resources management. They confirmed
the need for capacity building related to NRM and other development aspects including small
businesses development. They also confirmed their willingness and acceptance for
interventions targeting promotion of alternative livelihood practices. Potential alternative
livelihood practices include petty trading, food processing, blacksmith activities, repairers and
mechanics.
Results and findings of the institutional and individual capacity assessment have been used to
inform the designing of the training needs that is further detailed in a separate report (Capacity
enhancement plan report).
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1. INTRODUCTION
1.1 Background:
This report documents the findings and recommendations of institutional capacity and training
needs assessment for improved natural resources management in the three project states. The
Sudan Sustainable Natural Resources Management Project (SSNRMP is part of the Sahel and
Western Africa program that is funded by the Global Environmental Facility (GEF) with the
Ministry of Environment and Physical Developmentas an implementing agency. Its objective is
to increase the adoption of Sustainable Land and Water Management (SLWM)practices in
targeted landscapes, mainly through adoption of improved soil and water management
practices, biodiversity, forests, ecosystem rehabilitation and rangelands management. It also
includes sustainable alternative livelihood activities related to natural resources management
and strengthening of capacity to implement sustainable land and water management plans.
The project has three components:
 Institutional and policy framework:
This component is looking for strengthening and building the capacity of the project actors
and to enable them achieve the project objective and remove critical knowledge barriers
that might hinder their roles. There are three subcomponents under this component
including institutional capacity building, support to policy framework and information and
knowledge management.
 Community based management of rangelands, forest and biodiversity:
The objective of this component is to promote and enhance more adoption of communitybased sustainable land and water management. It also targets rehabilitation, restoration
and protection of targeted ecosystem through adoption of workable and effective
management plans for natural resources in the targeted areas.
 Project management:
The objective of this component is to have an effective implementation for the project
resources and activities that fulfill achievement of its objectives. It includes procurement
and all other services to be provided in addition to project monitoring and evaluation, with
the outcome of planned implementation processes that can enable achievement of the
project activities.
1.2. Key environmental issues in the study area:
Generally Sudan is a big country that has diverse climatic and ecological conditions, including
the desert and the semi desert zones in the northern parts, and the low rainfall savannah and
high rainfall savannah at the far south fringes of the country. The average rainfall ranges from 0
to 900 mm depending on the area and zone, but generally increases towards the south. Semiarid areas including those targeted by the project are facing many environmental problems
including land degradation, desertification and climate change impacts. According to FAO,
improper land use has resulted in degradation of about 120 million ha of land, including 64
million ha having their soil degraded to varying degrees.Overgrazing especially around water
points, on the other side affected about 30 m ha (47% of the degraded areas). In addition to
8

this,the agricultural expansion and the high demand on forest products for building, fuel wood
and charcoal has also led to serious environmental problems. According to FNC surveys, nearly
241 tree species or shrubs are considered seriously threatened due to excessive use and
clearance of vast areas for farming.
1.3Project targeted areas:
The project is targeting three States including White Nile, Gezirain central Sudan and
KassalaState in eastern Sudan (see map 1). In White Nile State,the projectfocuses on
community based range land management activities atthe targeted locality (Umrimta).
Umrimta is located in Elbaja area which is known as one of the main grazing sites in the State.
Elbaja is located at the western part of the White Nile State. It lies within the rural area of
ELDueimtown, extending between latitudes 13o.36 and 10 o.14 N and longitudes 32˚0.32 and 31
o
.45´ E. Among the tribes living in this area are Shanabla' 'Massalamia' , 'Duweih' , 'Bazaa'
Kababish, ' Hawaweir ' , 'BeniJarrar' 'Hassania' and 'Shueihat'. Nomadic tribes enter Elbaja area
early in the rainy season each year, coming from North Kordofan and Khartoum. They usually
stay for nearly three months, while camel raisers might stay longerthan that.
Livestock raising and farming are the main livelihood meansin the area.Intensive utilization
levels imposed by the different pastoralists’ groups who come during the rainy season is among
the main problems that the area is facing. The spread of farming activities atthe expense of
natural rangelands has led to the shrinkage of grazing area. Four communities are targeted by
SSNRM project including Elshigaigat, Elmigairnat, Wadgadawi and Elshawa. For these
communitiessubsistencefarming and livestock herding are the main livelihood means and
sources of income.
KassalaState is one of the three States of eastern Sudan characterized by low,erratic and
unpredictable rainfall amount and distribution. Eastern Sudan is a typical semi-arid area with an
annual rainfall varyingbetween 20 and 550 mm. Periodical droughts that sometimes last for
more than one year are characteristic to the region and constitutes the major natural
hazard.Farming and livestock raising constitute the main livelihood activities and main sources
of income for the majority of the population. Four communities are targeted, including Talkuk,
Tihday, Moman and Iylatyot.
GeziraState is located in the central Sudan and encompassesthe Butana area, which is semiarid
and where the five targeted communities: Elshanateer, TaibaMohamedElamin, Taybeen,Wad
Musa and Wadarakilive. Butana area covers approximately 120,000 km2, lying between latitude
13o 50' and 17o 50' N and longitude 32o 40' and 36o 00' E.1. It is one of the key grazing areas of
Sudan. Many pastoralists, including cattle and camel herders, come to Butana area in the rainy
season in search of grazing. As with Elbaja in White Nile State water availability is also a factor
1

Edris O.H.A., Dafalla M.S., Ibrahim M.M.M., Elhag A.M.H (2013) Desertification Monitoring And Assessment In AlButana Area, Sudan, Using Remote Sensing And GIS Techniques INTERNATIONAL JOURNAL OF SCIENTIFIC &
TECHNOLOGY RESEARCH VOLUME 2, ISSUE 3
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that determines the use of grazing lands, where some areas are extensively grazed because of
water availability, while others remain underutilized because water is not available.
1.4Previous related-work in the study area
The three States have received interventions related to natural resources management that
wereimplemented by different projects and programs within the last ten years. The
Implementing Partners of SSRNM project were involved in most of these activities. There are
many lessons learned and experiences gained from the previous work which is expected to
inform this project. In White Nile State mainly Elbja area, Plan Sudan Organization was involved
in intensive activities related to natural resources management and community involvement in
the management of these resources. Activities conducted included rehabilitation of degraded
rangelands, sand dunes fixation, awareness raising among the rural communities, in addition to
restocking of livestock within a loan system that involved the Savings and Social Development
Bank. Similar activities related to rangelands improvement are still going-on in the GeziraState
by the Butana Integrated Rural Development Project (BIRDP) which is working in the Butana
area. In both, White Nile and GeziraStates,the communities targeted by SSNRM were not
among those intensively involved with the previous projects. In kassalaState, however, different
organizations including FAO, Practical Action, GOAL and Muslim AIDare involved in natural
resources management. The activities are related to forestry,rangeland rehabilitation and soil
conservation.
The management of natural forests was part of Plan Sudan project in White Nile State and Irish
Aid project in Gezira and also previous FAO project in kassalaState. All these interventions
involved community mobilization, community forestry, seedling production, energy saving and
contributed to extension skills.
Wildlife Conservation General Administration collaborated with Plan Sudan in a comprehensive
wildlife survey of Baja area in White Nile State, which might inform the survey that is planned
for the three targeted States. Although the communities in the three States have generally
acquired skills related to community development as a result of their involvement with the
previous projects, those targeted by this project are not among those who intensively involved
previously.
It is strongly recommended that the project Coordinators at the three State’s Project
Implementation Units make use of the previous reports and documents of the related activities
implemented in the three States in order to make use of the lessons learned.
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Map 1:Schematic map for the area targeted by the projectin the States

Targeted areas
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2. PURPOSE AND OBJECTIVES OF THE CONSULTANCY
2.1Objectives of the consultancy:
The main objective of the consultancy is to conduct an institutional capacity building and
training needs assessment study to come up with a clear plan that has means and approaches
for the institutional capacity building needed by the Sudan Sustainable Natural Resources
Management Project in order to achieve its objectives.
Specific objectives included:
 Assessing the capacity limitations of the concerned institutions at the central and State level
including implementing partners, Community Based Organizations (CBOs) and Village
Development Committees (VDCs).
 Identify the existing capacity limitations of the concerned bodies in relation to their role in
the project mainly for Sustainable Natural Resources Management.
 Identify capacity gaps and training needs assessment based on identified limitations.
 Design and develop an institutional capacity building plan containing clear means and
approachesto enable the project to overcome problems related to capacity limitations.

2.2The methodology:
1.
2.

3.
4.
5.
6.

The methodology that was followed to undertake this consultancy included the following:
According to the assignment’sToR, the first part of the work was the preparation of an
inception report,
Reviewing of the available project documents including the project implementation manual
(PIM), which represents a main document containing main information about the project
setup and interventions with explanations of the roles of each stakeholder.Other
documents including quarterly reports and monitoring and evaluation reports were also
reviewed.
Interpretation of the information made for enabling different stakeholders to perform
resources management planning and implementation.
Comments were received and the inception report was amended based on these comments
and finally accepted by the project.
The inception report was submitted and accepted by the project coordinator prior to the
field work.
Tools for data and information collection were prepared based on thorough understanding
of the roles of each stakeholder in relation to planning and implementation of Sustainable
Natural Resources Management. Tools were prepared in the form of checklists for semi
structured interviews (SSI) and Focus Group Discussion (FGD) to secure proper collection of
information about the institutional and individual capacity at central, State and comm.unity
levels
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Collection of data and information:
Data and information, were collected during field visits in the three States. The filed visits
covered the State Project Implementation Units (SPIU), including administrative and technical
staff. At the national level, it covered the Forest National Corporation (FNC), Range and Pasture
Administration (RPA) and Wildlife Conservation General Administration (WCGA). Meetings were
held at the national level with directors and representatives of FNC, WCGA and RPA. Focus
Groups Discussionswere held with representatives of VDCs fromtargeted communities in the
three states, where thirteen communities were covered. Special focus was also given to
collection of data and information from women, and females assisted in data collection
covering issues related to women empowerment aspects, including awareness, participation,
income sources, and willingness to be part of the projects interventions.
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3. RESULTS OF THE INSTITUTIONAL CAPACITY AND TRAINING NEEDS ASSESSMENT SURVEY
3.1 General:
This part of the report providesareviewofthe current situation of capacity related to- SNRM at
the institutional and individual levels based on the results of the survey, at the central and State
levels, including PCU, SPIUs, stakeholders and VDCs at the community levels. It is important to
understand the current situation as a benchmark for knowing gaps in order to identify areas
that need capacity building.
The report gives a conceptual framework on capacity needed for sustainable natural resources
management(sub-heading 3.2)to establish an understanding of the standard levels of capacity
needed to achieve the project objectives. The framework presents the capacity needs
atinstitutional and individual levels, based on the understanding of the project setup, partners’
involvement and the interventions related to sustainable natural resources management.
Conceptual frame on capacity needed for SNRM:
Sustainable natural resources management is the focus and cornerstone of the SSNRM project.
SNRM refers to the management of natural resources including land, water, soil, forests,
animal, wildlife and vegetation. It is about how management interferes with the communities’
livelihood and sustainability of resources for future generations. Community involvement is a
key factor forthe sustainability of the management process within the Community-Based
Natural Resources Management (CBNRM)2.
SNRM is an integrated process that involves different stakeholders within an interdisciplinary
system. It also requires knowledge related to understanding resources conservation, protection
and sustainable use within an integrated approach.
Approaches of SNRM usually involve:
 Interdisciplinary approaches where different stakeholders with different but integrated
fieldsof knowledge need to work together in harmony, integration and complimentary
manner in order to ensure timed and proper involvement based on agreed work plan.
 Ecosystem-based resources management which takes into consideration the environmental
needs of present and future generations.
Community involvement requires knowledge and capacity related to:
o Understanding of participatory approaches.
o Skills of community mobilization including community organization and consultation.
o Participatory land use planning as part of Participatory Action Plan for Development
(PAPD).
Community involvement requires organizing efforts in a well preparedCommunity Action Plan
(CAP) which describes the waysand means of how the communities will be involved and it also
ensures creation of common consensus and avoidance of conflicts due to different interest.
2

Recommendation of the United Nation Conference for Environment and Development (UNCED)
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Thisis because the community members and their representatives will be part of the decisions
to be taken.
Components of community management plans and their implementation requires close follow
up to the following steps:
o Integrated Land Management Plans through creation of sensitization and making
awareness among local communities
o Informing the communities and sharing the objectives with them.
o Involving communities in the management process.
o Designing the community management plan and interlink these plans with the
sustainable management of rangeland in White Nile State and sustainable
forestmanagement system in Gezira and KassalaStates.
It is obvious that this process need organization, knowledge and technical support. This should
be considered because the majority of the targeted communities in the three States haven’t
received remarkable voluntary-based or participatory natural resources-interventions within
the last ten years.
3.2 Project national and State levels:
3.2.1 Project Coordination Unit:
The Project Coordination Unit is the national project authority supervising and mastering the
project activities and manages the project components and resources, in addition to
coordination of the project activities at central and State levels.
The PCU is equipped with experienced staff, and with the resources needed to manage the
project including project coordination, admin/finance, and recruitment and assisting staff for
other work needed. It is clear that M&E system need to be more empowered with consistent
reporting system in addition to the need for ongoing technical backstopping (Table 1).
3.2.2 State Project Implementation Units (SPIUs):
Three SPIUs exist at the three targeted States with the responsibility of coordinating the project
activities and community consultation and involvement within the participatory land use plans
and Community Action Plans (CAPs). Their roles include coordination of stakeholders’
involvement and mobilization of the project resources at the State level.
In White Nile, Kassalaand Gezira States, the project provided the SPIUs with reliable furnished
offices that are fully allotted for the project activities and this is where the state project
coordinators are stationed. The administrative structures at the States include the coordinator,
program assistants, an accountant and office assisting staff.
In White Nile, there is only one program assistant within the coordination unit affiliated to
wildlife administration. In Gezira and Kassala one project coordinator is assigned for each
partner. Each SPIU is provided with reliable 4WD car and a driver for field work, in addition to
furniture, computers and printers, but no photocopy machines. An accountant is assigned for
each of the three States to deal with all the project’s financial issues at the State level.
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Discussions with the States’ coordinators and their staff reflected the need for strengthened
knowledge and skills about approaches and operational aspects of sustainable natural
resources management. It is obvious that activities have already started at the three States in
terms of selecting sites for planting trees while community management plans are not in place
yet.Also community consultation in the management process as a main step in the process of
designing CMPs need to be in place prior to implementation of these activities (table 2)
According to the survey and based on the interviews held and interpretation of the information
collected as mentioned previously, the following points are concluded as capacity gaps or
aspects that need to be empowered or strengthened in order to meet the project’s needs at
the State level:



The coordination and facilitation skills for the coordinator and program assistants at the
States level need to be more empowered as confirmed by the staff during field visits.
Knowledge and skills about sustainable natural resources management within the context
of integrated rangelands, natural forests, wildlife, soil and water will also need to be
strengthened along two levels:
- Consistent knowledge about SNRM for the project technical staff of the project’s
stakeholders.
- Specific knowledge to enable addressing the technical and operational aspects for
each of the stakeholders in relation to SNRM.

3.3.3 Project monitoring and evaluation system (M&E).
In general Monitoring is one of the project stage process or project life cycle. Monitoring helps
to assess the project progress against plans, while evaluation usually assesses the project in
terms of their efficiency and performance.
A monitoring system that has an organized and systematic means of collecting information and
reporting need to be in place for the project. Clear indicators for monitoring the project’s
progress, based on the baseline survey, for each of the project outcomes with an organized
format for collecting information, timely communication and systematic format for reporting
are required for an active monitoring process.M&E staff usually needs to be supported with
knowledge and skills that will enable them to perform their roles properly.
The project has a monitoring and evaluation unit that is staffed with a leading staff position
titled Monitoring, Evaluation and Safeguard Specialist.In Addition there were three State M&E
officers, one for each State. According to the Project Implementation Manual (PIM),the project
baseline survey data as included in the log-frame should provide data to measure the impact of
the project and a tool for improving project interventions. The final baseline survey report
wasnot ready at the time of this survey and hence this constituteda main challenge for the
assessment of the M&E for the entire project.
Interviews revealed that M&E staff received some training, but they still require more training
on:
 Monitoring and evaluation skills.
16




Participatory monitoring and evaluation.
Monitoring and reporting.

According to the interviews held with the M&E that until May 2015, monitoring and reporting
system was not systematic, but was in a form of data within the quarter reports.
There is a computerized system recently under development (financial and management
system) that will be tested before using it and it will have a component for M&E and reporting.
According to the PIM,the environmental monitoring mainly as related to soil and water
conservation as a measure for the extent of erosion need to be started in advance before
starting implementation activities and that hasn’t been furnished yet.The monitoring,
evaluation and safeguard officer has started to develop standard formats to collect relevant
data to be monitored regularly including physical NRM measures (land treated with different
interventions), rehabilitation measures, and areas under irrigation in addition to staff training.
3.3.4 Technical back-stopping and support:
Sustainable natural resources management as a focus of the project is a field that involves
different actors and hence different skills with interlinked knowledge. It also requires
coordination among different stakeholders. Community involvement is a dimension that needs
specific facilitation in order to come up with sound community action plan. This situation raises
the need for the provision of technical support on occasional or part-time base for the PCU and
the SPIUs to enable them to follow, supervise, and direct the project activities.
3.4 Implementing partners:
Implementing partners at the State level includeState Forest National Corporation, Range and
Pasture Administration, Wildlife Conservation General Administration and Land use, soil
conservation and desertification control units. The role of each implementing partner may
differ from one State to another based on the nature of the project’s activities at each of the
States (table 3).
Implementing partners were supposed to havethe necessary capacities that enable them:
 To assess the existing resources in order to prepare quantitative and qualitative indicators
for M&E purposes.
 To work within participatory approaches (human focused) to have a good understanding of
the participatory approaches and the capacity to involve communities and to be part in the
facilitation of the formation of Community (Management) Action Plans (CMPs) (CAP).
 To mobilize the existing resources belonging to the entire partners of the project that are
available at/or within the State for the project activities when needed according to the
project plan and actions. These resources might include:
a- Machines or machineries needed for specific tasks.
b- Training facilities including venues and other existing materials.
c- Assigning persons other than those assigned as coordinator when needed according
to the project plan of actions.
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3.4.1 Range and Pasture Administration:
The Range and Pasture Administration at the national level is under the Ministry of Livestock,
Fisheries and Rangelands, while at the State level,the Range and Pasture Administration are
either under the umbrella of the State Ministry of Agriculture and Animal Resources or State
Ministry of Animal Resources and Rangeland depending on the ministerial structure at the
different States.
Rangeland and Pasture Administration is affiliated to the Ministry of Animal Resources in White
Nile State, while in Gezira and KassalaStateit is under the State Ministry of Agriculture and
Natural resources
The main mandate of the Range and Pasture Department is the protection and management of
natural rangelands, grazing management and pastoralists’ development.Being a State-based
department is interfering with its role as a natural resources management mechanism. Even
though that was the case,State departments are still keeping a level of coordination and
cooperation with the central directorate of Range and Pasture Administration. Range and
Pasture Administrations at the three States are equipped with suitable number of technical
staff having good level of experience, but limited resources are available to enable them to do
the work properly in this respect.
The integrated SNRM as a process involves rehabilitation and management of selected
rangeland sites through enrichment of vegetation cover that include soil conservation
measures adopting activities related to:




Integrated land management plan.
Forest ecosystem rehabilitation.
Rangeland management.

Interviews with representatives of Range and Pasture Department concerning the capacity
along institutional and individual levels revealed the following points related to capacity:



Lack of extension tools.
Machineries require maintenance.

3.4.2 Forest National Corporation (FNC):
Forest National Corporation represents the national authority with the responsibility of forests
resources protection and management in the whole country. Sustainable Forest Management
(SFM) involves activities related to other partners. FNC offices at the three States have a
considerable number of forest officers (males and females) with previous experience of
working with NGOs including Irish Aid in Rufaa of GeziraState, FAO, GOAL and PLAN in White
Nile State, in addition to occasional involvement with other organizations in KassalaState. In
White Nile State, FNC had worked with PLAN International in sand dunes fixation and
rehabilitation activities. In Kassala and Gezira FNC offices have reliable training venues that can
be used to train about 30 persons. These venues can be used for the project training and for
conducting meetingsof a big number of people when needed. FNC has well-established
nurseries for production of different tree seedlings and is equipped with skilled workers in the
18

three States. These nurseries can be used for the production of seedlings required for the
project.
Interviews and discussions with FNC staff at the three States revealed the following needs of
trainingat the institutional and individual capacities:
 Participatory approaches, communication skills and community mobilization skills
 Knowledge and skills related to sustainable natural resources management including:
- Community-based forest resources management.
- Eco-system based resources management.
 The need to improve the situation of the work capacity through provision of tools required,
including surveying and measurement equipment (height and layering measurement
devices, GPSs).
 Provision of extension tools including necessary audio visuals and presentation means (flip
stands and portable boards).
 Improved means of telecommunication, where some places in Gezira State and some areas
in White Nile State are out of the telecommunication network coverage.
 The interview with the staff of the implementing partners revealed that they are facing
difficulties in transport during the field work, because the project has only one car at each
State which sometimesmakes it difficult to plan the usage of this car for different pending
activities.
 The staff inGezira confirmed the need for training in subjects related to conflicts in natural
resources management and how this can be handled and addressed. Conflicts if exist
among community groups might negatively affect the formation of effective community
action plans.
3.4.3 Wildlife Conservation General Administration (WCGA):
 Wildlife Conservation General Administration is responsible for the protection and
conservation of wildlife and wildlife habitat protection and management. It has a wellestablished administration at the three States, where the project is working. Wildlife
officers are graduates in different fields related to wildlife and wildlife habitat and natural
resources management. Interviews with the staff of WCGA at the three States showed the
following needs in relation to capacity building and training at the institutional and
individual levels:
 Limited previous experience of working within an integrated management plan
 There is a real need for an intensive capacity building mainly training for the staff at the
level of field officers and technical assistants covering the following fields:
- Project and project cycle.
- Community development and mobilization.
- Participatory approaches.
- Surveys and the use of GPS and application of GIS and RS.
- Conflicts and natural resources use.
- Communication skills and extension approaches.
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-

Reporting skills.

3.4.4. Admin/finance staff
According to the interview held with the admin/finance staff of the SPIU, the accountants at the
three States confirmed the need for more knowledge and skills training related to:
- Better understanding of WB financial procedures.
- Computer-based accounting procedures.
- Proper reporting.
This was also confirmed during an interview held with the accounting manager at the PCU that
more capacity building and training is needed for the accounting staff in the three SPIUs.
3.4.6 Extension capacity at the State level:
Extension and information dissemination is one of the important roles of the SPIUs that need to
be done in close collaboration with the implementing partners. It is obvious that FNC at the
States is comparably more equipped with knowledge and tools of extension work compared
with () RPA or WCGA. This is due to the fact that many donors have worked with FNC in this
respect before.
It is also found that extension tools (audiovisual equipment) and other related illustration
materials are either damaged or not enough. The project needs to provide sets of extension
materials at least one in each State including (projectors, screens, flip stands, sound system,
wireless amplifier, small portable electronic generator and camera for documentation ).
3.5Village development committees (VDCs):
Community institutions are mainly Village Development Committees (VDCs) which are either
newly established by the project or already exist. In both situations, committees need to be
capable in organizing and leading the project activities within their communities and to ensure
these communities are aware about the benefits linked with the project objectives. Capacity
needed includes organization and mobilization skills and records keeping.
Gender aspects, mainly women involvement is an important part of the work, where VDCs are
expected to play a significant role in mobilizing women in order to be part of the activities with
special focus on Income Generating Activities (IGA) and small businesses.VDCs might also
enhance microfinance or help in linking their communities’ members with microfinance units in
the States.
The survey assessed the capacity of VDCs in the three States covering organizational and skill
aspects in addition to involvement in similar activities and readiness to be part of the project
activities. It also covered the existing community resources that might help to promote and
enhance the adoption of the project activitiesand interventions.
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White Nile State:
In the White Nile State four communities were involved including Elshigaigatat, Elshawa,
Wadjadaui and Elmigairnat. Although many communities in Elbaja area had been involved with
PLAN Sudan organization3 for many years, onlyElshigaigatat was involved, while the other three
communities haven’t been involved with NGOs before.
There is a public committee in each village representing the government at the community
level and work to link the community with the government authorities for organization of
services and other community related issues.
Except for Elshigaigat, which is relatively a larger cluster which actually consists of three villages
(Elgaaleen, Elkawahla and Elsuq), all the other VDCs have been established with facilitation
provided by the project with committee members in average are 10 with 30% of them are
women. Although women were represented in the committees, but from a cultural point of
view they are usually not involved in some of the decisions to be taken. Most of the members
of the committees except of Elshigaigatat are illiterate but two or three of them are able to
read and write and to manage the committee’s records and documents. It would be better if
they receive training in this respect.
InElshawa village there is a water yard requiring rehabilitation mainly the pump, electric
generator and control board, with the need to separate human and animal drinking sources.
There is also a building established by the government and can be used for any community
development activities. No village market exists and they stated that no one has been involved
in microfinance from a bank or microfinance unit at the State level and their knowledge in this
respect is limited.
Communities within the villages covered confirmed their willingness and readiness to be part of
microfinance activities and for this they proposed the following as potential business to be
promoted:
- Petty trading activities.
- Livestock raising.
- Welding and repairing
- Local artisans
The communities especially women expressed their willingness to receive training in small
business development. Microfinance services are available at theState, and people usually face
difficulties of ensuring the required collaterals. The project might further investigate on the
possibility of bringing the services close to the communities. In addition,it would good to survey
markets for better marketing opportunities that are close to these communities for developing
potential small businesses.

3

PLAN Sudan is part of PLAN International that works in 69 countries in the world. It is child focused organization.
It started its operation in Sudan since 1977 focusing on livelihood improvement through working on child
protection, education, health and WASH.
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According to the FGDs except of Elshigaigat, the other threecommittees’ members haven’t
received any training related to development, community organization or natural resources.
Only limited training on peace and conflict resolution has been provided by the locality in the
form of sessions related to conflict resolution and peace building.
Elshigaigatrepresents a center with facilities like schools, halls for meetings and a community
center that can be used for training or meetings for all targeted communities or committees for
any capacity building activities.
Kassala State
In KassalaStatefarming and livestock raising constitute the main livelihood activities and are the
main sources of income for the majority of the population. Four communities are targeted
including Talkuk, Tihday, Moman and Iylatyot.According to the results of the FGDs held with the
VDCs’ members in Kassala state, the committees need to be empowered on leadership skills,
community organization and mobilization skills. They confirmed that local communities have
not received any training or orientation related to natural resources or natural forests
management within the last years and for this extension work is needed. Results also showed
that women participation is limited, but they informed that women are willing participated in
income development activities. Again petty trading activities, Livestock raising, welding and
repairing are potential small businesses to be adopted.
Gezira State
InGezeraState, the project is targeting five villages including Taiba Mohamed Elamin,
Shanateer, Taibeen, Wad Araki andWadmusa.There is public committee in each village, while
the project has assisted in the formation of theVDCs. According to the FGDs held during the
visits, that all committees are willing to cooperate except of Wad Araki committee which seems
requiring more orientation and mobilization. Although there is a project working
inButanaarea(The Butana Integrated Rural Development Project - BIRDP)4 but the targeted
villages are among the communities that didn’t received capacity building by that project. The
FGDs showed that:
 The five communities are living around and close to Wad Bugal forest, having their farms
around the forest and their animals usually grazeinside or around the forest.
 They collect fuel wood from the forest in the form of dead woods or fallen trees.
 Women are represented within the committees of all villages with a percentage of about
30%.
 Committees haven’t received training or capacity building interventions related to
community development, livelihood and natural resources management.
 Water availability is a problem in most parts of Butana area including the targeted villages,
andthere are existing water points but require rehabilitation. In addition to building the
capacityofcommitteestomanagetheirwater points

4

The Butana Integrated Rural Development Project (BIRDP) is IFAD funded project that effectively started in July
2008 and implemented in Butana area with the goal of improving sustainable livelihood and resilience to drought
of poor, small farmers and livestock raisers, among its specific objectives is to develop the capacity of Community
Based Organizations (VDCs).
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Based on the results of the analysis for the information collected by the semi-structured interviews and the FGDs, the following tables (table 1,
2, 3 and 4) summarize the roles , knowledge and skills required, institutional capacity required and identified areas of gaps when comparing
what existing with what is needed. Identified areas of gaps are used to inform what training needed in the capacity enhancement plan (report 2)
Table 1.
Gaps and capacity needed as related to main tasks and existing capacities of the PCU in relation to SNRM (land and water, forest, range and
pasture, wildlife and biodiversity).

Main tasks
- Follow and supervise project
implementation plan.
- Supervise and master
procurement of goods and
services.
- Identify needs for capacity
building and training.
- Prepare and follow ToR for
consultancies and finalize all
sequences of related activities.
- Organize training program and
capacity building and all related
activities.
- Prepare and submit to the
PNSC and the World Bank a
consolidated work program and
budget; and reports Manage
M&E and information system

Institutional capacity required
- Organizational setup-up to
enable managing and
supervising the project
activities.
- Working rules and regulations.
- Organized Vertical and
horizontal lines of command.
- Technical support mechanism

Knowledge and skills required
- Admin management and
supervision and organization
skills and knowledge.
- Monitoring and evaluation
skills.
- Communication, networking,
reporting and documentation
skills.
- Technical back-stopping to
assist in supervising technical
performance of the
implementing partners.
- Capacity to organize workshop
and meeting
- Facilitation and representation
skills
- Strong programing knowledge
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Gaps/capacity needed
- Empowering mechanism of
technical support and reporting
- Empower and organize the M&E
reporting mechanism
- Put in place an organized
knowledge and information
system

Table 2.
Gaps and capacity needed as related to main tasks and existing capacities of SPIU in relation to SNRM (land and water, forest, range and
pasture, wildlife and biodiversity.
-

-

-

-

Main tasks
Coordinate the project
activities at the state (partners
and community level)
Coordinate for the community
consultation with partners for
the development of
participatory Land Use Plans
(PLUP), Community Action Plan
(CAP) and Community Action
Plans (CAPs).
Supervise and follow
implementation at the state.
Facilitate the role of local
partners.
Manage and facilitate meeting,
workshop and training needed
for local partners and the
community level.
Assist in provision of materials
or resources needed by
partners for the

-

Institutional capacity required
Reliable office and equipment
Means of communication
Means of transportation
Extension equipment.
Good networking system

-

-

-

-
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Knowledge and skills required
Knowledge and skills of
participatory
approaches,
programing and M&E
Skills to coordinate community
consultation with partners for
the
development
of
participatory Land Use Plans
(PLUP), Community Action
Plans (CAPs).
Skills to manage and facilitate
meeting, workshop and training
needed for local partners and
the community level.
Capacity mobilization and
provision of materials or
resources needed by partners
for the implementation of
activities.

-

-

-

-

Gaps/capacity needed
Improving of programing,
reporting, coordination,
facilitation and organization
skills
Equipping coordinators with
knowledge on facilitating
establishment of community
Action Plans.
Promoting and updating
knowledge related to
participatory approaches,
programing skills and M&E
Provision of extension and
communication equipment to
be used for community
awareness raising

Table 3.
Gaps and capacity needed as related to main tasks and existing capacities of FNC, RPA, and WCGAin relation to SNRM (land and water, forest,
range and pasture, wildlife and biodiversity.
Stakeholder/partner Role within the project
Institutional capacity
Knowledge and skills
Gaps/capacity needed
required
required
Forest National
- Nationally to provide
- Staff with relevant
-Skills and knowledge on - Improving knowledge of
Corporation
technical support when
background and skills on Community based
CBNRM and participatory
needed or tools as
related management Natural Resources
approaches
appropriate related to
of natural forest
management.
- Empowering knowledge and
management of natural
system within SNRM -Skills of participatory
skills of Programming and
forest system
- Possess tools and
approaches
basic development and
- Management of natural
equipment of
- Knowledge and skills
understanding of project and
forest system
technical workon
related to sustainable
project cycle and related
- Designing community
forest management
natural forest
development approaches
action plan
-Ability to access to
management
- Provision of tools and
- Mobilize resources for
technical information - Ecosystem-based
equipment needed for
implementation of
for updating and
resources
measurements and mapping
management plans
exchanging
management.
- Empowering extension and
information.
- Reporting skills
awareness raising capacity
- Programming and basic
development
knowledge
- Extension and
awareness raising skills
-
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Range and Pasture
Adminstrati9on

Range and pasture
Administration to provide
technical for RPA at the
state level
-promote skills for
establishment of
community Action plans
for management of natural
rangelands white Nile
State or as a component of
natural forest
management in Gezira and
kassalaStates

Wildlife
Conservation
General
Administration

Responsible for the
management and
conservation/protection of
wildlife studies and
management of Wild Life
-At State level: Technically
deal with wildlife
management within
community actions plans
and within rangelands and
natural forest systems.
- Facilitate establishment
of community Action plans
for the management of
and protection of wildlife
component of natural
forest management in
Gezira and kassala States
and natural rangelands
management in White Nile

- Knowledge and skills
related to sustainable
rangelands
management
- Rangeland
management based on
ecosystem-based.
- Knowledge of
programming and main
community
development
approaches
- Extension and
awareness raising skills
- Skills and knowledge of
sustainable wildlife
management
conservation
-Community based
Natural Resources
management a
-participatory
approaches
- Resources
management
Ecosystem-based.
- Reporting skills
- Development and
programing skills
- Extension and
awareness raising skills
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- Promoting knowledge and
skills of Programming and
basic development aspects Knowledge and skills of
CBNRM and participatory
approaches understanding of
project and project cycle and
related development
approaches
- Empowering pastoralists’
extension and awareness
raising capacity

- CBNRM and participatory
approaches mainly for
wildlife management
conservation and protection
- Empowering knowledge and
skills of Programming and
basic development and
understanding of project and
project cycle and related
development approaches
- Provision of tools and
equipment needed for
measurements and mapping
(Binoculars, cameras, GPS
systems distance
measurement devices,
mapping equipment and
communication equipment)
- Empowering extension and
awareness raising capacity.

State.
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Table 4. Gaps and capacity needed as related to main role and existing capacities of VDCs in relation to community-based SNRM (land and
water, forest, range and pasture, wildlife and biodiversity.
Main tasks

VillageDevelopment
Committees (VDCs)

Knowledge and skills required

- Skills for Community
mobilization, organizationand
leadership.
- Ability to formulate CAPand
to ensure that SNRM planning
is organized at the community
level.
- A reasonable level of
understanding community
development.
- Ability to Mobilize resources
at the community level
-Reliable knowledge on
participatory approaches and
development aspects
(mobilization, participation,
gender and sustainability).

Institutional capacity required

-

-
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Records keeping and
reportingskills and
exchange of information.
Community Actionplans
and participatory
approaches related to
natural resources
management.

Gaps/capacity needed

-

reporting skills
Communication facilities
and skills.
Promoting
their
knowledge and skills for
community organization
and sustainable natural
resources management. (

3.5.1Institutional capacity assessment:
Based on an in-depth understanding of the SNRM and its approaches, it is clear that not only
the institutional setup of each concerned institution involved in SNRM, but also the capacity
toorganize and to work with other stakeholders is important. This requires:
 Understanding the roles of others.
 Coordination with others in the implementation program.
 Capacity to work within teams.
Institutions will need also to be equipped with necessary tools and equipment that are required
to carry out some of the technical activities like;
- Measurement and surveying equipment including tapes, binoculars, cameras weighing
devices, ordinary GPS, GPS loggers and communication means,in addition to reporting
skills.
- Availing materials needed for designing portable awareness raising exhibition for WCGA.
- Necessary means of transport.
On the other hand, the administrative setup and levels of authorities within these NRM
institutions are important aspects needed for successful work.
Policies and laws formulation, implementation and monitoring:
Information on capacity related to formulation, implementation and monitoring of policies and
laws was collected during interviews held at the national and state levels where it was indicated
that generally Sudan natural polices and strategies encourage and support the natural
resources management issues. They usually come compatible with the national and
international linesof rules and regulations that support conservation, protection and
sustainable resources management and use, which confirm that the activities and main focus of
the SNRMP is in match withthe country policies that favor promotion of sustainable
management and use of forests, rangelands, water and lands. National plans related to natural
resources such as National Adaptation Program of Action 2007 and NAPA reports by Sudanfor
the UNin 2013 has also prioritized forestry, livestock, and land as animportant component to
mitigate climate change. Discussion showed that major policies are usually engineered and
designed at the national level, but there are many influencing decisions that might be made at
the state level. Discussions with the partner’s at the national level showed that, little attention
is given by the decision makers for supporting implementation of policies and laws and in many
cases the tools of implementation might be weak, while concerned bodied might not be
provided with theknowledge and skill required to influence decisions or to reflect facts and
figures to support influencing of decision or ensure provision of support needed in this respect.
- Forest National Corporation:
Based on the, interviews results, the introduction of the law of, (Forests and renewable
natural resources for year 2002) as a national law regulating the use and management of
both FNCand PRA, is an example for a law that is not fully applied, where Range and Pasture is
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now transferred to Ministry of Livestock, Fisheries. The main challenges facing FNC in relation
to implementation of policies and laws is to harmonize the mechanism of this for the federal
and States institutional levels.
- Range and Pasture Administration:
According to Range and Pasture Administration in 2015, new national law has been developed
and approvedby the parliament and endorsed,but it still requires clear mechanism and tools for
implementation.RAP has no mechanism in place for implementing laws at the same time
rangelands and livestock routes to be protected and managed by these laws are not
demarcated or mapped and registered and for this great efforts are needed to make these
issues clear
- Wildlife Conservation general Administration:
Wildlife Conservation general Administration as affiliated to the Ministry of Interior is standing
on comparatively solid ground in relation to application and follow-up for laws and acts.
Interviews concluded that, staff at the national and Stateslevels requires capacity building
related to skills of presenting issues and promotion of issues contributing to the negative
attitudes or misconceptions that might contribute to non-conducive policy environment.
The assessment shows that the communities are with low level of knowledge in relation to police and
laws in addition to limited opportunities of awareness raising. Table 5 provides a summary of

capacities of implementing partners and VDCs as related to implementation of policies
Table 5.
Gaps/issues and capacity needed as related to existing capacities of implementing partners and VDCs
as related to formulation, implementation and monitoring of policies and laws.
Partner/actor
Forest National
Corporation

Issues/gaps
-

-

Range and Pasture
Administration

-

-

Capacity areas needed

Policies and laws exist but the
mechanism though better than
other implementers but still facing
difficulties in applying the policies
Amending of laws might be
needed to suit prevailing
conditions mainly harmonization
between federal and state levels

-

Newly approved national law is
with no clear mechanism of
implementation.
There are many state laws that
are inconsistent among different
states

-

-

-

-
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Upgrading of presentation capacity for
reflecting importance and needs for
adoption of supportive policy decision

Removing negative knowledge barriers
among decision makers
Upgrading of presentation capacity for
reflecting importance and necessities
of pastoralism and rangelands
conservation (what?)
Training in the Harmonization of laws
and their content at state and national
levels

Wildlife
Conservation
General
Administration

-

Policies and laws exist and
comparatively empowered

Land use and Soil
Conservation

There are miscellaneousacts and laws
at States and national level, but
lacking mechanism of implementation
and follow-up

-

-

Village Develop
Committees

-

-

Low level of knowledge among
communities related to polices
and laws in addition to
opportunities provided by these
policies and laws
Lack of awareness among
communities as related to laws
and responsibilities

-

Removing negative knowledge barriers
among decision makers
Raising awareness among communities
in relation to wildlife conservation

Improving understanding among land
users and community
Upgrading of presentation capacity of
staff for reflecting importance and
needsfor policy supportive decision
The need for activities for promoting
conducive policy environment
Awareness raising among communities
on natural resources policies and laws.
Empowering of VDCs capacity to be
part of stetting conducive policy on
environment and advocate positively

3.5.2Individual capacity assessment:
Necessary technical knowledge and skills are needed at the individual level to ensure that
activities are properly implemented and the staff involved is capable to perform their roles
properly. Most of the departments and bodies involved with the NRM do not work in an
integrated manner. However, they may have complementary skills that can help to promote
their collaboration. The skills needed cover mainly:
o Programming and basic development and understanding of project and project cycle
and related development approaches, including sustainability, gender and community
mobilization
o Understanding of Ecosystem-based natural resources management.
o Understanding of management approaches including sustainable Land and Water
Management (SLWM), sustainable Forest management.
o Understanding Community-based NRM.
o Understandingof Interdisciplinary approaches and team working capacity.
o Reporting for performance and monitoring purposes.
o Organizing workshops and managing meetings.
o Participatory assessment methods to identify current status of land, water, forests and
grazing resources to enable understanding of the basic problems of natural resources
management and their interference with the community livelihood.
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3.7 Alternative livelihood practices:
Alternative livelihood practices are the livelihood activities that represent sources of income
other than farming and livestock raising, but could be linked with them as selling of some
products. Adoption of alternative livelihood practices contributes to livelihood diversification
and hence more resilience towards risks linked with climate change and drought. According to
the interviews held with the targeted communities the following will need to be considered:
 All committees’ members and communities’ members (including women) haven’t received
training in relation to small businesses or businesses development for any of the alternative
livelihood practices.
 The committees confirmed their willingness and acceptance for interventions targeting
promotion of alternative livelihood practices and they are willing to support in this respect,
 Potential alternative livelihood practices include petty trading, food processing, blacksmith
activities, repairers and mechanics.
 Advantages include existence of committees, willingness in addition to cohesion and
cooperation within communities.
 Lack of finance and poor knowledge about financing sources and low capacity among VDCs
are among the factors that need to be addressed in order to enhance and promote
alternative livelihood practices.
 According to discussion held, women are the most disadvantaged group in relation to
power relations especially for household economy and decision making at the community
level.
 Based on the semi-structured interview with the staff of RPA and FNC held at the three
states there is no means of lending or rural micro financing are available close to the
communities. (In this section, if there is any data from the questionnaire would be helpful)
According to the survey, microfinance units are existing at the three States, but rural
communities are with limited access to these services that requires a banking culture and a
system of collateral. Most of the households at the rural areas might not be able to fulfill these
conditions, especially arrangements linked with banking systems.
BIRDP project inButanaarea has tested a financing system named,Agricultural Bank of Sudan,
Microfinance Initiative (ABSUMI), which aims at bringing the microfinance service close to rural
areas through the use of mobile banking services because most of the rural people are:





Are poor.
Have no work license.
With poor banking knowledge.
Cannot secure collateral conditions.
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 In need for simple lending procedures.
 In need non-classical type of collateral (possibility of solidarity groups).
The project will need to survey for better understanding of the existing alternative livelihood
practices, marketing opportunities and development of small businesses.

CONCLUSIONS
This part of the report gives a summaryon the results of the institutional capacity assessment
needs assessment. The following are the main results of the assessment,







The project’s institutional setup, staffing and roles are organized and with defined mandate.
The project needs to have systematic technical backstoppingto enable more mastering and
validating lines of commands related to activities of sustainable natural resources
management (multidisciplinary) and to ensure the success of work plans.
Monitoring and Evaluation (M&E) is already equipped with staff, but it requires more
framing for the system in terms of consistent reporting and reporting mechanism in
addition to more equipping the staff with skills and exposing them to experiences of other
projects.
StateProject Implementation Units (SIUs), though equipped with staff, transport and office
facilities, there is a need for more training on programming, projects issues and
participatory approaches related to:
-

Programming and basic development and understanding of project and project cycle
and related development approaches including (sustainability, gender and community
mobilization
- Ecosystem-based resources management.
- Understanding of management approaches including sustainable Land and Water
Management (SLWM), sustainable Forest
- Community-based NRM.
- Interdisciplinary approaches and team working capacity.
- Reporting for performance and monitoring purposes.
- Organizing workshop and managing meeting.
- Participatory assessment methods to identify existing current status of land, water,
forest and grazing resources to enable understanding problems and their interference
with the livelihood.
 Implementing partners showed that all of them are with a clear mandate and formal
support from their States.
 The partners’ institutions require support in terms of equipment and tools including those
needed for extension work in addition to knowledge promoting their roles.
 It is recommended that the project State coordinators to make use of reports of the
previous similar work with the focus of the lessons learned.
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Communities in the three States, haven’t received capacity building related to development,
natural resources management and small businesses development.
They confirmed their willingness and acceptance for the interventions targeting promotion of
alternative livelihood practices and they are willing to support in this respect.
Potential alternative livelihood practices include petty trading, food processing, blacksmith
activities, repairers and mechanics.

ANNEXS
Annex (1)
Checklist
Semi-structured interview (SSI)

-

Village development committee
Village/community: ………………………..
Village committees

Gender
Males Females

Field of work

-

Existence of women committees:
…………………………………………………………………………………………………………………………………C
ommunication availability in the village:
…………………………………………………………………………………………………………………………………
Markets available in the village:
…………………………………………………………………………………………………………………………………

-

Funding institutions availability:
…………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………
Traditions and women working:
…………………………………………………………………………………………………………………………………Y
outh activities:
…………………………………………………………………………………………………………………………………
Meeting places:
…………………………………………………………………………………………………………………………………

-

Knowledge and experience:
- Working with organization:
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…………………………………………………………………………………………………………………………………C
ommunity mobilization:
…………………………………………………………………………………………………………………………………C
onflict resolution:
…………………………………………………………………………………………………………………………………A
doption of participatory approaches:
…………………………………………………………………………………………………………………………………C
ommunity organization:
…………………………………………………………………………………………………………………………………
Microfinance and microfinance institutions:
…………………………………………………………………………………………………………………………………N
atural resources management:
…………………………………………………………………………………………………………………………………B
ook keeping and reporting:
…………………………………………………………………………………………………………………………………
Workshop and meetings:
…………………………………………………………………………………………………………………………………
-

Community development plans:
…………………………………………………………………………………………………………………………………
Related activities and the role of community in these activities:
…………………………………………………………………………………………………………………………………R
elated trainings conducted:

Training

Gender
Males Females
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Checklist
Semi-structured interview (SSI)
Stakeholders/actors: ……………………
Main mandatory organizational requirements:
- Administrative setup:
……………………………………………………………………………………………………………………………E
xistence of administrative, financial and M&E program to follow project
activities:
……………………………………………………………………………………………………………………………E
xistence of clear working and programs plans:
……………………………………………………………………………………………………………………………
Resources required for natural resources management:
- Tools, equipment and measure equipment used for providing information:
……………………………………………………………………………………………………………………………T
ransporting:
……………………………………………………………………………………………………………………………C
ommunication means (computers and internet):
……………………………………………………………………………………………………………………………
Related activities with other organizations (now or during the past 5 years):
………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………
Knowledge and experience required for the staff:
………………………………………………………………………………………………………………………………………
Staff Member 1 (SM1): M
F
(SM2):MF
(SM3): M F
Knowledge and skills
Status
SM1
Mainly staff members involved SM2
SM3
Relevance of experience
background
Experience relevant to NRM
Development programming and
basic development aspect
understanding
Community mobilization and
organization
Working within a team
(interdisciplinary)
Reporting capacity
Community based natural
resources management
Ecosystem based resources
management
Related training received
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Checklist
Semi-structured interview (SSI)
Project coordination Unit (PCU)
Main mandatory organizational requirements:
- Institutional configuration mainly structures and relation with other related
stakeholders
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
- System exist (Adminand finance) to enable implementation of plans and
measuring of results.
……………………………………………………………………………………………………………………………x
isting system of monitoring and evaluation.
……………………………………………………………………………………………………………………………P
roject supporting documents and information system.
……………………………………………………………………………………………………………………………
Main resources needed (SNRM):
- Work facilities, materials and equipment relevant to the role for each of the
organizations (tools and equipment).
……………………………………………………………………………………………………………………………
Means of transport.
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
- Office facilities for reporting and communities (computer, internet …).
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
Knowledge and skills required (staff member involved)
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
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Knowledge and skills
Mainly staff members involved

Status

Relevance of experience
background

Experience relevant to NRM

Development programming and
development aspect
understanding

Community mobilization and
organization

Working within a team
(interdisciplinary)

Reporting capacity

Skills of arrangement of
meetings and workshops
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Capacity and skills to supervise
technical aspects

Monitoring and evaluation:
- Existing system
- Skills and knowledge

Information management of
communication

Activities with research relevant
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Checklist
Semi-structured interview (SSI)
Main
-

-

-

State Project Coordination Unit (SPCU)
mandatory organizational requirements:
Institutional configuration mainly structures and relation with other related
stakeholders
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
System exist (Admin, finance and monitoring) to enable implementation of
plans and measuring of results.
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
Existence of operational plans.
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………

Main resources needed (SNRM):
- Work facilities, materials and equipment relevant to the role for each of the
organizations (tools and equipment).
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
- Means of transport.
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
- Office facilities for reporting and communities (computer, internet …).
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
Knowledge and skills required (staff member involved)
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………
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Knowledge and skills
Mainly staff members involved
(whether enough to provide)

Status

Relevance of experience
background (coordinator and
technical staff)

Experience relevant to NRM

Development programming and
basic development aspect
understanding (project
component, gender participation,
programming, etc.)
Community mobilization and
organization

Working within a team
(interdisciplinary)

Reporting capacity (writing and
exchanging reports)
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Community based natural
resources management

Ecosystem based resources
management

Technical support to assess
performance of implementing
partners

Skills to organize meetings and
workshops

Facilitation and coordination skills

Related training received

Mechanism of technical support if
any
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Annex (2)
Information Sources
Name
Khartoum
SanadSulkiemanBensulieman
Mohamed Ali Elhadi
SawsanKhairelseed
Ibrahim Doka
Ali Hamid
MahamedGalal
Mohamed Ali
White Nile
Gasim Omer Elhaj
Nora Omer Elhaj
Zeinabmohammedmusa
AbasEbrhimsharfeldin
Mahemmadsalahalihamad
Ahlamfadlallahamad
Majdhaahmedabdelrahim
Kassala
Esamabdelkriem
Hashim Hassan
Blaa Musa
Najat Ali Osman
OsmaElaziber
Ahmed mohammed
MohammmedHmazaElhassan
Ali Mohammed Taher
Sluiman Ali Hakim
Gezira State
Emanadwi
Eminasalam
Yusif Hassan Musa
Jamal
Ahmed Mohammad
Khalial Hassan
Balaabdelgadier
Nematsalah
Communities representatives
Ebrihm Mohammed Elamin

Position/affiliation

Remarks

Director of WCGA
FNC General Director
RAP General Director
Project coordinator
ME Safeguarding Officer
recruitment section
Admin/finance

Information collected
covered plans and
policies

SPIU Coordinator
SPIU officer
SPIU Accountant
FNC
FNC
FNC
FNC

Semi structured
interviews for individual
and institutional capacity

SPIU Coordinator
M&E officer
FNC technical admin
director of RPA
Range officer
Range officer
Range officer
Range officer
WCGD
SPIU Coordinator
Accountant
FNC
FNC
FNC
FNC
FNC
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Semi structured
interviews for individual
and institutional capacity

Semi structured
interviews covering
individual and
institutional capacity

Semi structured
interviews for individual
and institutional capacity

Mainly FGDs covering the
capacity of VDCs
members and
information related to
capacity at the
community levl

Jawdo Mohammed Ahmed
Ahmed Mohammed
Bkhieta Mohammed Ahmed
Manalabdelgader
Elsida Hassan Babiker
Mhasien Ahmed
Aisha Gadelkarim
ZeinabAlbashir
Zeinab
Ahmed mohammedabdelgadier
Mohammed Ahmed
Yousifmohammedsalah
Jalal Ahmed ebrhim
AbdelmonemAbdalla
Mohammed Abdelmonem
Almoez Ahmed
Siddigabdalla
Mohammed Ahmed
Manahl Omer mohammed
Rafif Ahmed Elnaiem
AmnaDfaallaEbrihm
Setinakhalad
Rsha Ali
Esmaamohammed
Rabaaabdall
Kassala
Forests
Esamabdelkriem
Hashim Hassan
Blaa Musa
Range and Pasture administration
Najat Ali Osman
OsmaElaziber
Ahmed mohammed
MohammmedHmazaElhassan
Ali Mohammed Taher
Wildlife
Sluiman Ali Hakim
Mohammed Hider
VDCs Kassala
Ali Mohammed Ahmed khader
44

AdmAdrwabHamed
Musa Hassan Omer Ali
Mohammed Essamohammed Ahmed
YousifBayrak
Mohammed Ahmed Musa
Mohamoudhsae
Mohammed Ali Hassan Ouhaj
AdmHamedEssa
AdmAbotahier
Tahier Mohammed
Ali Omer krarAdm
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Annex (3)

Sudan Sustainable Natural Resources Management Project
Consultant Services
Institutional Capacity and
Training Needs Assessment
Terms of Reference
1. Introduction:
The Sudan Sustainable Natural Resources Management Project (SSNMP) is aimed at
supporting key institutions involved in natural resources management (Ministry of
Environment, Natural Resources and Physical Development, Forests National Corporation,
Wildlife Conservation General Administration and Range and Pasture Administration) by
strengthening their capacity to formulate, implement and monitor programs and projects
geared towards the sustainable management of natural resources and biodiversity
conservation, based on a capacity enhancement plan. Policy and strategy will also be developed
to create effective co-operation between the different institutions, at center-state-local and
community levels, for the protection and conservation of natural resources. The project will
work with Higher Council for Environment and Natural Resources (HCENR) to strengthen policy
framework and legislation for Sustainable Land and Water Management (SLWM) and
biodiversity conservation. The project will help address key barriers in terms of information and
knowledge related to broader adoption of SLWM and biodiversity conservation practices. The
analysis will provide information as to what would be the best practices to promote in each
target locality and landscape based on relevant baseline data collection. A communication plan
will be designed and implemented in order to disseminate information concerning processes,
results and lessons learned through the program to key ministerial departments and national
agencies, state and local governments, bilateral and multilateral development partners, nongovernmental organizations and beneficiaries.
Experiences and lessons learned from other projects showed that, in many instances service
providers might have capacity limitations, which hinder optimal delivery to beneficiaries. The
project is looking to overcome these problems by strengthening the capacity of the service
providers and related implementing partners, in order to ensure that efficient and effective
services are provided.
2. Main objective of the consultancy:
The main objective of the assignment is to carry out institutional capacity and training
needs assessment ,and to set a clear plans, means and approaches for institutional capacity
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building needed by the project, based on identified capacity limitations and how this can be
addressed to ensure efficient and effective project services.
3. The consultancy main tasks and scope of work:
The consultant main tasks will include but not be limited to the following:
-

Assess the capacity of key institutions in undertaking sustainable natural resource
management activities effectively.
Undertake a capacity needs assessment in the formulation, implementation and
monitoring of policies, programs and projects based on the institutional capacity
assessment and baseline survey provided and on an interpretation, cross checking and
enrichment of this information to assist in identifying gaps and needs will be performed.

-

Interview project partners and stakeholders at the national level to get their
inputs/suggestions on an institutional capacity building plan.
- Analyze capacity gaps as related to implementation and monitoring of policies and
programs related to the sustainable management of land and water, forest, range
and pasture, wildlife and biodiversity.
- Define and Identify sources and bodies that might be involved in the institutional
capacity building to assist with implementation of the action plans and advise on the
most appropriate means and ways for doing that.
- Setting a capacity enhancement plan for institutional capacity building as a road map for the
project and the partners related to the context of sustainable water, land and natural resources
management

4. Consultant Qualifications :
- Experience in designing and developing institutional capacity building plans and
programmes.
- Experience in conducting capacity needs assessments
- Good knowledge of the environment sector in the country, especially related to land,
water, forest and biodiversity
- Good knowledge of the institutions and stakeholders involved in the above mentioned
sectors
- Understanding of the approaches for building institutional capacity at various levels
including policy-making levels
- Experience of research/development and writing high quality reports
- Masters-level qualification relating to environmental science, social science,
development studies, or similar.
5. Reporting requirements and deliverables :


The consultant should submit Inception Report ( in paper and electronic format) after
two weeks including structure for the plan to enhance institutional capacity building
based on initial assessments and analyses;
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After approval of the inception report, the consultant will start developing the
institutional capacity and training needs assessment and plan;
The consultant should submit draft assessment report and capacity enhancement plan
(in paper and electronic format) after six weeks, which should include concrete
interventions;
After receiving all feedback on the draft report and plan the consultant will produce
the final report and plan .
The final report and plan will be submitted within Two weeks after receiving the
feedback.(in paper and electronic format)

6. Client input: The project will render all administrative assistance possible to facilitate
consultant mission.
7. Timeline :
The work is expected to be carried out during 8 weeks.
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